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About the Report iz

The 2024 Sustainability Report is the fourth sustainability report of Shinfox Energy Co., Ltd. (hereinafter referred to as “the Company” or “Shinfox Energy”), disclosing the
Company’s achievements in corporate governance, environmental protection, employee-friendly workplace, and social engagement. Through the publication of this report, Shinfox
Energy aims to communicate to stakeholders the Company’s direction and progress in promoting corporate sustainability.

Reporting period (GRI 2-3) External Assurance (GRI 2-5)
January 1, 2024 to December 31, 2024 The information disclosed in this Report has been verified by the third-party
international assurance provider, AFNOR Asia Ltd., in accordance with the AA1000 V3
Assurance Standard Type 1, Moderate Level, to ensure the accuracy, reliability, and
Reporting Boundary (GRI 2-2) clarity of the Report’s content. The independent third-party assurance statement is

This Report is centered on Shinfox Energy, and the scope of disclosed financial B 1 2 el albe el il Riefpteti:

data is consistent with the consolidated financial statements, covering Shinfox Energy
and all of its subsidiaries. Environmental and social indicators are reported primarily

within the reporting boundary of Shinfox Energy, the parent company. Report Publication Frequency and Contact Information (GRI 2-3)

Report Preparation and Management This Report is published annually. The current Report was released in August 2025,
and the next Report is scheduled for release in August 2026. For any comments or

This Report is prepared in accordance with the “Taiwan Stock Exchange Rules feedback regarding this Report, please contact us:

Governing the Preparation and Filing of Sustainability Reports by TWSE Listed
Companies,” the GRI Standards 2021 published by the Global Reporting Initiative (GRI),
the SASB Standards, and the TCFD Recommendations. The Report is compiled based
on information provided by various departments, consolidated by the Sustainability Task Company Address: No. 49, Sec. 4, Zhongyang Rd., Tucheng
Force, reviewed and approved by internal supervisors, verified by a third-party assurance Dist., New Taipei City

provider, and finally approved by the Board of Directors prior to publication.
Company Website: www.shinfox.com.tw

ESG section: www.shinfox.com.tw/esg.html Contact person:

Restatements of Information (GRI 2-4) Sustainability Officer, Sustainable Development Office

Contact mail : ESG@shinfox.com.tw
Tel: 02-2269-9888 ext.26033
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Message from Management ©***

The year 2024 marked a significant milestone for Shinfox Energy. In response to the global net-zero target, our efforts in renewable energy continued to expand: In addition to the growing impact of our
existing solar photovoltaic projects, our offshore wind power project advanced into the maritime construction phase, further establishing our key position in the energy transition. At the same time, we
strengthened our ESG governance framework, continued to inventory carbon emissions, water resources, and waste data, and reinforced sustainable development.

In 2024, Shinfox Energy further enhanced its
performance in corporate governance, environmental
protection, and workplace safety

1. Corporate Governance

* The Sustainability Development Committee was established by the Board of
Directors, chaired by an independent director, and supported by three
promotion centers (Corporate Governance, Social Responsibility, and
Environmental Protection) along with the Sustainability Development Office.
The Committee reports to the Board of Directors at least once a year to ensure
that sustainability policies and performance are closely integrated with the
Company’s overall operations

2. Environmental Protection

* Scope 2 Emissions: The Company continues its inventory efforts and has
introduced ISO 50001 energy management, promoting energy-saving
measures such as LED lighting, data centers, and office spaces. Since 2023,
the Company has been purchasing renewable energy certificates (T-REC). In
2024, a total of 150,000 kWh was purchased, achieving a renewable energy
usage rate of 28.4531%. The target is to reach 100% renewable energy use by
2025.

* Scope 3 Management: This includes carbon emissions from employee
commuting, business travel, and invested companies, with reports submitted to
the Board of Directors on a quarterly basis. Office water consumption and
waste management continued to improve. In 2024, water usage increased due
to the expanded reporting scope to include external offices (Changhua Hemei
Office). However, per capita water consumption decreased by 9.25%, and per
capita domestic waste decreased by 8.93%.

3. Workplace Safety
* In early 2024, Shinfox Energy established the Occupational Safety and Health
Office and issued the “Safety and Health Work Rules” to strengthen workplace
safety management systems and culture, effectively reducing the risk of
occupational safety incidents.

Sustainability Achievements of Shinfox Energy in 2024

Through the above-mentioned governance enhancements and environmental actions,
we have achieved concrete results in sustainability:
« Significant progress in offshore wind power:

(1) In 2024, Shinfox Energy transitioned from offshore wind power engineering
into becoming an offshore wind power developer, participating in the bidding
for the Offshore Wind Power Zonal Development 3-2 project, committed to
continuing the “Team Taiwan” initiative. The Youde Wind Farm under the
Company reached a scale of 700 MW.

(2) The Taipower Phase Il Offshore Wind Project entered the maritime
construction stage, with engineering revenue reaching its peak,
demonstrating the results of our renewable energy strategy and supporting
stable business growth

¢ Green energy and energy-saving performance: By the end of 2027, we
completed the purchase of 150,000 kWh of T-RECs. Since 2022, all office
lighting has been fully replaced with LED energy-saving tubes, and the benefits
of energy conservation and carbon reduction continue to materialize.

¢ Partnerships and social impact: Foxwell Power, a subsidiary of Shinfox Energy

Group, was successfully listed, positioning itself as a major green power trading
platform. It has attracted long-term renewable energy certificate leasing by
numerous large enterprises (including NVIDIA and Hon Hai), with cumulative
transactions exceeding NTD 15.5 billion and 3.02 billion kWh of green power,
underscoring our social influence in advancing corporate carbon transition and
the widespread adoption of green energy.

* Academia collaboration and talent development: In 2024, we signed an MOU
with the College of Sustainability at National Central University to jointly
promote offshore wind power engineering technologies and sustainability talent
cultivation, further deepening industry-academia collaboration

* Beach cleaning and carbon sink initiatives: The Group organized multiple spring
beach-cleaning and tree-planting activities in response to Earth Day and SDG
14/SDG 15, demonstrating our commitment to marine and terrestrial ecological
conservation

In the future, we will continue to promote our net-zero carbon emission targets (achieving RE100 by 2030 and reaching net-zero emissions by
2040), strengthen social responsibility and supply chain management, and shoulder the mission of serving as a driver of green energy, contributing

greater impact to the sustainable development of Taiwan and the world.
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Environment
Purchased renewable energy
certificates reached

150,000 kWh

The average solid waste generated per
person in 2024 decreased by
8.93% compared to 2023

Corporate
Governance

2024 Corporate Customer satisfaction
Governance Evaluation: Total annual 4924
ERKedlwitRnAneloD revenue of score average 4,
approximately an increase of 0.4
6% - 20% NTD 19.6 compared to 92 in 2023
billion

T

reinstatement rate
after parental leave in 2024

Adopted Shimen Jlanlu2| Beach in New
Taipei City for beach-cleaning activities

2 Sustainable
Development

3 Corporate 4 Engineering

Governance Technology and Quality
© - Award
recognition

The 17th (2024)

TCSA Taiwan Corporate
Sustainability Awards - Gold
Award in the First Category of
Sustainability Reports

5 Sustainable 6 Friendly Appendix
Environment Workplace

QTCSA

ER
AIRRS R

----------

1A

The 17th (2024)

TCSA Taiwan Corporate
Sustainability Awards - Corporate
Sustainability Comprehensive
Performance Award

Awarded the 2024 New Taipei Enterprise Classic Awards - Sustainability

Development Category

Shinfox Energy, dedicated to renewable energy and clean energy services and technology
development, received the 2024 New Taipei Enterprise Classic Awards in the Sustainability

Development Category.
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2024 12th Outstanding Taiwan Business Award in

Mainland China - ESG Award



About
Shinfox
Energy

1. Organizational Profile ............ 7

2. Business Operations and
Value Chain ...............cccuue.es 8

1.3 Operational Performance.........




ﬁﬁﬁ‘éiﬁ About the Message from 1 About Shinfox 2 Sustainable 3 Corporate 4 Engineering 5 Sustainable 6 Friendly Appendix
SHINFOX ENERGY Report Management Energy Development Governance Technology and Quality Environment Workplace

1.1 Organizational Profile e+

Shinfox Energy Co., Ltd., established in April 2007, is an invested subsidiary under the Foxlink Group

[ Company Name J Shinfox Energy Co., Ltd. Business Ph'IOSOPhy

[ Stock Code j 6806

We do not work just to survive; we work for the
[ Paid-up capital j NTD 2.246 billion

survival of humanity!

[ Chairman j Mr. Tai-Chiang Guo
[ General Manager J Mr. Hui-Sen Hu Shinfox Energy is committed to becoming a comprehensive green energy service
provider and a leading enterprise in delivering clean energy. We establish strategic
Number of total 127 persons partnerships with world-class enterprises to build a green supply chain together,
[ employees j providing high-quality and reliable professional technologies and services, contributing to
. environmental protection, global development, and carbon reduction.
Main Products/ Development and construction of renewable energy power
i plants and operation & maintenance management; a full range

of professional energy services are provided, including
development, construction, operation, maintenance, energy
saving, and energy storage. Development fields include solar
photovoltaics, onshore and offshore wind power, small-scale
hydropower, gas-fired power plants, and tidal power.

Core Values and Vision

SASB Industry . Green
[ Category Renewable Resources & Alternative Energy Protecting Sustainable Energy and
Solar Technology & Project Developers the Earth Carbon
Reduction
Location of Tucheng headquarters
Operations Changhua Hemei Office Tainan Guiren Office
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1.2 Business Operations and Value Chain ©¥*?

Shinfox Energy primarily undertakes turnkey projects for
renewable energy power plant construction, electromechanical
engineering, energy-saving services, and equipment installation. In
the midst of the global trend toward achieving net-zero emissions by
2050, Shinfox Energy is committed to creating an “ESG Industry
Ecosystem,” providing renewable energy power plant construction
and operation services including solar power, offshore wind power,
onshore wind power, and hydropower, as well as a comprehensive
range of ESG energy services such as liquefied natural gas (LNG)
import, green power trading platforms, ESCO energy saving, energy
storage technology, forest carbon credits, and offshore maritime
engineering.

Established “Solar Power, Wind Power,
Hydropower, LNG and Green Energy Trading
Platform”

Shinfox Energy and its subsidiaries jointly collaborate to build an
ESG Industry Ecosystem, with the division of responsibilities as
follows:

- Shinfox Energy is responsible for the development of wind power
and solar power plants, turnkey construction projects, and
operation & maintenance services, creating a comprehensive one-
stop integrated service for clients

- Subsidiary Foxwell Energy focuses on the investment and
operation of wind power and solar power plants

--Subsidiary Shinfox Natural Gas has obtained a liquefied natural
gas (LNG) import license to provide cleaner alternative fuels and
help improve air pollution

- Subsidiary Jiuwei Power engages in gas-fired power plant
investment

- The Subsidiary, Kunshan Jiuwell, which is engaged in supply
chain finance and technical consultation in the field of new energy
projects

- Foxwell Power Co., Ltd. (hereinafter referred to as Foxwell Power)
has obtained a Renewable-Energy-Based Electricity Retailing
Enterprise license to provide green power trading services,
promote smart energy systems and build energy storage systems.
We also use e-commerce to establish a large-scale platform to
provide a comprehensive energy service

Engineering
materials and
service
suppliers

 Official

company
establishment
(formerly
Starpro Power)

2 Sustainable
Development

3 Corporate
Governance

Undertaking renewable
energy-related engineering
projects; providing operation
and maintenance services

Development
of a private
gas-fired power

e Solar PV plant to provide
development, low-carbon
construction, electricity for

and operation &
maintenance
across Taiwan

the Southern
Taiwan
Science Park

Shinfox Foxwell
Energy Energy
° °

2007.04.27

2020.06.15
°

Foxwell Energy

Awarded Taipower
Offshore Wind
Power Phase I
turnkey project
valued at NTD
62.888 billion

2013.02 2019.08.28
2021.11.10 2021.11.15
°

Development of

Park

Shinfox E Yuanshan Shinfox Far East
InlfezcI=nisticy) Forest Company Pte Ltd.

* Shinfox Energy

a private gas- Co., Ltd. was
fired power listed on the
plant to provide stock
low-carbon exchange
electricity for the (6806)
Southern

Taiwan Science

4 Engineering
Technology and Quality

5 Sustainable
Environment

Owners

Including government
agencies and others

* One of the first

private
enterprises in
Taiwan to
obtain a green
power retail
license

Foxwell Foxwell
Power Certification
) )

2019.12.03

2022.03.18
°

* Planting trees

in forests and
applying for
carbon credits
for carbon
trading

* Provision of smart

low-carbon

services (carbon

management,
consulting,
verification, and
training
programs)

2022.12.23
°

* Engaging in

maritime
engineering-
related
businesses

6 Friendly
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Appendix

Communities and
residents served
by clients

The first private
enterprise in
Taiwan to obtain a
liquefied natural
gas (LNG) import
license

2019.08.28

2024.06.27

Photovoltaic
Energy
Management and
Energy
Technology
Improvement
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Hydrogen production

Ecological Afforestation

Desalination
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Shinfox Energy
In every aspect of ESG industry

. Energy Generation

. Energy Storage

. Energy Saving
. Green Energy Trading

Hydrogen refueling
station

Green Energy Trading Platform

Energy Management / [ PN
Energy Saving Service

&- \_’_a
Liquified Natural
Gas (LNG)

www.shinfox.com.tw

L,

1 -
p" o~ .-.

N

Low Carbon Gas Fired
Power Plant

.Onshore Wind
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1.3 Operational Performance “**""

The direct economic value generated (operating revenue) in 2024 was

NTD 19.6 billion, and the economic value distributed (operating costs) was

NTD 17.6 billion.

Direct Economic Value Generated by the Organization

Unit: TWD thousand

Year
Operating revenue (1+2)

Operating cost (1)

Operating gross profit
@)
Operating
loss/Operating profit

Net profit after tax

2022 2023 2024
4,301,192 11,249,582 19,644,727
3,753,199 10,082,064 17,606,967

547,993 1,167,518 2,037,760
252,387 789,378 1,193,834
242,532 623,578 660,413

5 Sustainable
Environment

2 Sustainable
Development

3 Corporate
Governance

4 Engineering
Technology and Quality

6 Friendly
Workplace

Appendix

In 2024, the economic value distributed by the Company mainly included employee salaries and benefits, payments to
investors, payments to the government, and community investments.
Unit: TWD thousand

Year 2022 2023 2024
Operating cost 4,048,785 10,460,204 18,450,893
Salaries and Benefits 211,651 341,892 561,613
Distributed Payments to investors 108.075 324 225 336.964
economic ’ ' '
value Payments to
government 66,604 148,675 279,393
Community investment 645 200 916.55
Retained “Generated direct economic
economic value” minus “distributed 77,083 316,278 576,561
value economic value”

Note: Referenced from the definition of GRI 201-1.

Note 1: Revenues of the organization include net sales plus revenues from financial investments and asset sales.

Note 2: Operating costs may include cash outflows paid outside the organization for the purchase of raw materials, product
components, facilities, and services. Can be compared with operating costs plus operating expenses in the consolidated
financial statements.

Note 3: Salaries and Benefits: The organization may calculate total compensation by summing employee salaries and benefits, which
include salaries and amounts paid to the government on behalf of employees, plus total benefits (excluding costs for training,
protective equipment, or other items directly related to employees’ job responsibilities). Compared with the consolidated
financial statements, employee salaries and benefits (p.58/97) = salaries 514,193 + labor and health insurance 33,388 +
pensions 14,032 = 561,613.

Note 4: Payments to investors: Payments to providers of capital include dividends paid to all shareholders plus interest paid to
lenders; can be compared with cash dividends in the consolidated financial statements.

Note 5: Payments to government: Payments to the government include all taxes and fines paid by the organization in accordance
with international, national, and local standards. Taxes may include business tax, income tax, and property tax; compared with
accrued income tax in the consolidated financial statements, with data sourced from the income statement.

Note 6: Community investment: The total amount of community investment refers to the actual expenditures during the reporting
period, rather than committed payments. Community investment includes voluntary donations and funding provided to the

broader community, with the beneficiaries being external entities outside the organization. 10
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2.1 Sustainability Development Management Framework ©****

To realize the Company’s management vision and mission of “protecting the earth,
sustainable development, green energy and carbon reduction, and clean energy,”
Shinfox Energy established the “Sustainable Development Committee” on November 10, .
2021.

The Committee is comprised of five directors (including three independent directors)
and is convened by Director Wen-Shuai Liu. Together with members from various fields,
the Committee reviews the Company’s core operating capabilities and formulates
medium- and long-term sustainable development plans. Under the Sustainable
Development Committee, there are “Environmental Protection Promotion Center”, the
“Social Responsibility Promotion Center” and the “Corporate Governance Promotion
Center”. Each promotion center has a manager. Through monthly group meetings, they
identify sustainability issues that are relevant to the Company’s operations and
stakeholders’ concerns, formulate response strategies and work guidelines, prepare
budgets related to sustainable development for each organization, design and implement
annual plans, and follow up on the efficacy of implementation to ensure that sustainable
development strategies are fully implemented in the Company’s daily operations.

The Sustainable Development Committee reports the results of the implementation
of sustainable development plans and future work plans to the Board of Directors
regularly on an annual basis, which includes:
®

(1) Identifying sustainability issues that require attention and formulating solutions — >
e (Y

(2) Revising goals and policies on sustainability-related topics

L : . . Environmental Protection Social Responsibility
(3) Superwsmg.the implementation of s.ustalnable m?nagement . Promotion Center Promotion Center
The Board of Directors serves as the highest governing body for impact

management and authorizes senior management and the Corporate Sustainability Task

Structure of the Sustainable Development Committee

Sustainable Development
Committee .

Corporate Governance
Promotion Center

Force to conduct materiality analyses. Every year, the Directors provide professional Responsible for Responsible for Responsible for

advice to the management team when receiving the report, the Board of Directors promoting the formulating the reviewing the Company's

reviews the possibilities of strategies based on the report, and provide timely Company’s Company's labor rights operations, finance,

recommendations to the management team. environmental protection and social-related information security, and
and carbon elimination projects other related issues
projects
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2.2 ldentification of Material Topics ©®*****

Materiality Analysis and Management

We conduct material topic analysis in accordance with the Understanding the Organizationa| Context
GRI 3: Material Topics 2021 guidelines to identify the impacts
of our business activities on the economy, the environment,
people, and human rights. The steps are as follows: Stakeholder and Sustainability Topic Identification

The main business activities of Shinfox Energy include the development, construction, and operation &
maintenance management of various renewable energy power plants. Referring to the AA1000 SES
2. ldentifying Actual and Potential Impacts Stakeholder Engagement Standard (dependence, responsibility, attention, influence, and diverse
perspectives), we identified seven categories of stakeholders: “shareholders and investors”, “customers”,
“‘employees”, “suppliers”, “government agencies”, “local communities”, and “non-profit organizations”.
4. Prioritizing the Most Significant Impacts for Reporting With reference to the GRI Standards, SASB industry indicators, and TCFD recommendations, we

compiled a total of 20 sustainability topics of concern to stakeholders.
Employee and Social
Engagement

1. Understanding the Organizational Context

3. Assessing the Significance of Impacts

Corporate Governance

Sustainability and
Environment Related

Related
1. Corporate Governance 15. Carbon Reduction 11. Human Rights Issue
2. Ethical Management and Energy Saving Management
3. Information Security 6. \&V:;Z;zzzonlirce 12. g:glg;afz?ynal Health
4. Operating Performance 17. Waste Management 13. Career Development
5. Legal Compliance 18. Climate change and Training
6. Risk Management response 14. Remuneration and
7. Engineering Technology and 19. Biodiversity Benefits

Quality 20. Social Welfare
8. Client Relationship

Management
9. Supplier Management
10. Suppliers in Compliance with

K ESG Standards / k / \_ J

13
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Members of the Sustainability Development Committee of Shinfox Energy, together
with senior internal executives, jointly assess the positive and negative impacts and the
likelihood of occurrence of the Company’s business activities on the economy,
environment, and society (people), while also considering whether the impacts are actual
or potential. The results of management’s assessment of the positive and negative
impacts and their likelihood of occurrence are as follows:

No.
Sustainability
issues
1 Corporate Governance
2 Ethical Management
3 Information Security

4 Operating Performance

5 Legal Compliance
6 Risk Management
7 Engineering Technology
and Quality
8 Client Relationship
Management
9 Supplier Management
Suppliers in
10 Compliance
with ESG
Standards
11 Human Rights Issue
Management
12 Occupational Health and
Safety
13 Career Development and
Training
14 Remuneration and
Benefits
15 Carbon Reduction and
Energy Saving
16 Water Resource
Management
17 Waste Management

18  Climate change response

19 Biodiversity

20 Social Welfare

Average value

Positive impact

Negative impact

2 Sustainable 3 Corporate
Development Governance

4 Engineering 5 Sustainable 6 Friendly Appendix

Technology and Quality Environment Workplace

In addition, for the seven categories of stakeholders mentioned above, we

conducted a questionnaire survey to understand the level of stakeholder concern

regarding all sustainability topics (as shown in the figure below).

Degree of Attention from External Stakeholders

(8) Client Relationship Management

(7) Engineering Technology and Quality
(18) Climate Change Response

(15) Carbon Reduction and Energy Saving

(9) Supplier Management

\ (10) Suppliers in Compliance with ESG Standards

Total Whether
assessment assessment otal Above

Impact  Likelihood Subtotal ~ Impact Likelihood Subtotal Threshold - a
4.11 3.33 7.44 1.33 1.00 2.33 9.78
4.1 3.78 7.89 1.44 0.89 2.33 10.22 \%
3.67 3.33 7.00 1.33 1.11 244 9.44
4.78 4.56 9.33 1.33 1.00 2.33 11.67 \%
3.67 3.44 711 1.44 1.44 2.89 10.00
4.22 3.89 8.11 1.44 1.22 2.67 10.78
4.33 3.89 8.22 1.56 1.44 3.00 11.22
3.22 3.22 6.44 1.22 1.22 244 8.89
4.00 4.00 8.00 1.22 1.33 2.56 10.56 \%
4.33 4.22 8.56 1.33 0.67 2.00 10.56 \%
4.1 3.78 7.89 1.33 0.89 2.22 10.11 \%
4.22 4.00 8.22 1.22 1.11 2.33 10.56 \%
3.89 3.78 7.67 1.22 0.78 2.00 9.67
4.33 3.78 8.11 1.33 1.33 2.67 10.78 \%
4.1 3.78 7.89 1.56 0.89 2.44 10.33 \%
3.44 3.33 6.78 1.33 1.00 2.33 9.11
3.22 3.22 6.44 1.56 1.11 2.67 9.1
3.56 3.33 6.89 1.22 0.78 2.00 8.89
4.11 3.44 7.56 1.33 0.89 2.22 9.78
4.22 3.67 7.89 1.33 1.00 2.33 10.22 \%
3.98 3.69 7.67 1.36 1.06 2.41 10.08

Note: a. Threshold Definition: Based on management’s assessment, topics with total scores above the average value

(16) Water Resource Management
(17) Waste Management

(11) Human Rights Issue Management
(19) Biodiversity

(4) Operating Performance

. 4.65

Above Threshold
(4.31)

(5) Legal Compliance

(2) Ethical Management

(6) Risk Management

(12) Occupational Health and Safety
(20) Social Welfare

(3) Information Security

(1) Corporate Governance

(13) Career Development and Training

(14) Remuneration and Benefits

14



7% ik AE i

SHINFOX ENERGY

About the
Report

Message from
Management

Assessing the Significance of Impacts

1 About Shinfox
Energy

We confirmed the material topics by considering both the results of management’s

impact assessment and the level of stakeholder concern. The threshold was set at
above the average value of all topics, and the selected material topics must also align
with the Company’s strategic development direction.

After management discussions, a total of seven material topics were identified:

engineering technology and quality, climate change response actions, supplier
management, ethical corporate management, occupational safety and health, risk
management, and human rights management.

Matrix of material topics

sjoedw| aAljebaN pue SAIIISOd JO JusWISSasSY juswabeuel

12

11.5

10.5

9.5

8.5

4 Operating
Performance
~ 7 Engineering
Technology and
Quality
10 Suppliers in @
Compliance with
ESG Standards 9 Supplier
® 6 Risk Management @ Management
) 12 Occupational
14 Remuneration and Health and Safety ‘
Benefits 2 Ethical
20 Social Management °
Welfare \ ®
\ "H Right 15 Carbon
1 Corporate Goveman?e ‘ | uman Rights— Reduction and
3 \ ssue Energy Saving
@ T 5 Legal Management
13 Career Development 19 Biodiversity Compliance
and Training 3 Information @
Security
17 Waste ® @ 16 Water
Management Resource
® Management [ ]
8 Client 18 Climate
Relationship Change
Management
3.7 3.9 41 4.3 4.5 4.7

Stakeholder Level of Concern

2 Sustainable
Development

3 Corporate
Governance

5 Sustainable
Environment

4 Engineering
Technology and Quality

6 Friendly
Workplace
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Prioritizing the Most Significant Impacts for Reporting

List of Material Topics (Gri3-2)
Compared with 2023, we added engineering technology and quality as well as supplier
management as new topics, managing material topics through more rigorous engineering

management indicators.

Renewable energy development and energy conservation & carbon reduction in 2023 were
combined with climate change response into a single material topic: Climate change response

management;

2023 Material Topics

2024 Material Topics Whether a New Topic Explanation of Differences

1. Climate Change

Three 2023 material topics
combined: Climate
Change Response,

1. Ethical Management - Maintain Renewable Energy
Response Actions

Development, and Energy
Conservation & Carbon
Reduction

2 Development of Renewable 2. Risk Management  Maintain

Energy
Explanation on how
engineering technology

3. Corporate Governance 3. Engineering New Topic and quality are managed,

Technology and Quality

along with the
establishment of
management indicators

4. Operating Performance

4. Supplier

Management New Topic

5. Carbon Reduction and
Energy Saving

5. Ethical Management Maintain

6. Risk Management

6. Occupational Health

and Safety Maintain

7. Climate Change Response

Combined employee
rights, remuneration,
and benefits

7. Human Rights Issue
Management

Combined with 2023
content

Employee rights,
remuneration, and
salaries.

8. Occupational Health and
Safety

9. Information Security

None

10. Employee Rights

11. Remuneration and Benefits

Among the 2023 material topics, corporate governance, business performance,
energy conservation & carbon reduction, and climate change response will no longer be
presented individually after discussions. These topics will be managed through internal
and external management systems. Employee rights, remuneration, and benefits have
been incorporated into human rights management.
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Material Topics GRI Standards

Degree of Involvement in the Value Chain
Management Indicators

Comparison with 2023

Supplier Shinfox Energy Client Social
Climate Change The Group adopted ISO 14064-1 for
Response Actions organizational GHG inventory P A Same
1 (Energy Conservation 201-2 Implemented electronic systems to reduce paper-
and Carbon based operations
Reduction) Greenhouse Gas (GHG) Inventory
2 Risk Management Topgs Set by the o o o Same
ompany
3 Engineering Teghnology and Topics Set by the o P A Same
Quality Company
Expand supplier
compliance with ESG 308 i i i “ i ; i
4 ! Major suppliers sign the “Letter of Compliance ) ) A Expanded into supplier
standards into 414 with Corporate Social Responsibility” management
supplier management
5 Ethical Management 205 Corruption risk assessment o (Y o Same
6 Occupational Health and Safety 403 Number of occupational accidents o o Same
7 Human Rights Issue Management 406~409 Require employees to participate in human rights o Same
training
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In order to promptly obtain and respond to stakeholders’ feedback and ensure smooth two-way communication, the Company communicates and engages with stakeholders

through various approaches and channels.

The Company regularly collects stakeholder feedback, and the Sustainable Development Committee submits it to the units responsible for follow-up. The responses to stakeholders

are also used as reference for future sustainable development plans. The Company hopes to thoroughly understand stakeholder expectations through multiple communication channels,

and dedicate efforts in responding to the needs of various stakeholder groups to fulfill their expectations and keep in line with trends in sustainable development.

Stakeholder Meaning to Shinfox Energy Concerned Topic Communication Type

Shareholder and
Investor

14

Client

Supplier

The trust and support of shareholders and investors is
the driving force behind the continued growth of
Shinfox Energy, and in turn, Shinfox Energy is
committed to maximizing the interests of our
shareholders.

Operating Performance
Shareholders’ Participation

General shareholders' meeting/1 time per year
Earnings call/yearly (sporadically)
Online earnings call for investors

We aim to satisfy our clients' needs with first-class
quality service; the suggestions and feedback from our
clients make the Company stronger and urge us to
move forward in a better direction.

Schedule Control
Construction Quality
Investment Efficiency
Product Quality

Client Satisfaction

Green Product
Profitability

Sustainable Management
Environmental Protection

Reviewing work progress regularly/weekly (monthly)
meeting

Conducting construction quality inspection and third-party
verification according to the quality control plan/sporadically

Providing professional evaluation presentations according
to the needs of owners

Regular meeting/sporadically

Dedicated service mailbox and hotline/sporadically
Collection and sharing of information
Regular/irregular communication

The stable quality of our service also depends on the
participation and contribution of our supplier partners.
Shinfox Energy regards each supplier partner as a
member of our sustainable management and hopes
that our collaboration can continue to create a win-win
situation.

Supplier Management

Compliance with Laws and
Regulations

Ethical Management and
Corporate Governance

Local Procurement

Supplier evaluation/ once a year
Supplier meeting/sporadically

Two-way communication with suppliers by phone and
email/sporadically
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Stakeholder Meaning to Shinfox Energy Concerned Topic Communication Type

Construction Projects
» Deadline for Completion
» Green Energy Development
All of Shinfox Energy’s business activities are conducted in * Greenhouse Gas Emissions
accordance with the laws and regulations of the local government « Energy Management
agencies, and we have made ethical management our highest » Compliance with Regulations

» Using communication software/communicating from time to time

» Bidding projects through the unit

* We are exchanging correspondence and visiting/sporadically

* Meetings (e.g., presentation, public hearing, symposium,
seminar)/sporadically

Government Agency 9uiding principle. * Occupational Health and Safety g ang phone communication/sporadically
» Wastewater Discharge and . -
Control » Data collection and explanation

- Support for Government Policies » Communication during application

« Environmental Protection

CAGA Shinfox Energy has a team of outstanding employees, and they
000 are the driving force behind the Company's continued innovation Emplovee Benefits and Interests Internal company announcements/sporadically
m and growth. Therefore, the Company will also enhance ploy » Employee welfare committee meeting/quarterly
compensation and benefits to ensure talent retention.
Employee
» Research and Development of
Small Hydropower and Other
o Non-profit organizations are focused on a wide range of issues, Green Energy » Holding regular review meetings /once a month
E% and Shinfox Energy values the perspectives of different » Wastewater Discharge and » Public meeting /sporadically
organizations and adopts their opinions as the direction for Control » Correspondence/sporadically
- sustainable development. » Social Welfare and Community + Press releases/sporadically
Non-Profit
. : Engagement
Organizations « Green Product
@) Shinfox Energy values the development of local communities, and : 82223::?’ Eif/?rtgnmental . Media/sporadicall
@ @ hopes to maintain good relationships with them by helping . Y dialsporac y o
I, - Maintenance « Official website/sporadically
communities through corporate power, thereby fulfilling our . : - .
» Social Welfare » Corporate image video/sporadically

d corporate social responsibility.

Neighborhoods an
Communities

» Employment Opportunities

18
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3.1 Corporate Governance Framework

Composition of the Highest Governance Body “**:*"

4 Engineering
Technology and Quality

The highest governance body of Shinfox Energy is the Board of Directors, under which three functional committees have been established: the Audit Committee, the Remuneration

5 Sustainable
Environment

6 Friendly
Workplace

Committee, and the Sustainable Development Committee. The Board of Directors directs the Company's strategy, supervises the management, and is responsible to the Company and

its shareholders. In all operations and arrangements of the corporate governance system, the Board of Directors exercises its authority in accordance with the law, the articles of

incorporation, and resolutions of shareholders' meetings.

Organizational Chart

Audit Committee

Remuneration Committee

Sustainable
Development Committee

Functional Committees

Board of Directors

Chairman

General Manager

Audit Office

General Manager’s
Office

Deputy General Manager

of each Business Group

of Administration

Deputy General Manage

\

mvestment subsidiaries:

* Foxwell Energy Co., Ltd.

* Foxwell Power Co., Ltd.

* Shinfox Natural Gas Co., Ltd.

* Kunshan Jiuwell Information Technology
Co., Ltd.

* Elegant Energy TECH Co., Ltd.

* Yuanshan Forest Natural Resources Co.
Ltd.

» Shinfox Far East Company Pte Ltd.

» Eastern Rainbow Green Energy
KEnvironmental Technology Co., Ltd. /

Gas-fired Power Plant Renewable Energy (_Finance Divisioa ( Administration Center > /D O
Business Division Business Division S 2
2 |&]
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The Board of Directors of the Company was re-elected in May 2024. The 5th Board of
Directors comprises nine members, with the Chairman elected by the Board to serve as
the Chair of the highest governance body. Each term of the Board of Directors is three
years. The average tenure of the Company’s directors is eight years. More than half of
the Company’s independent directors have served consecutive terms not exceeding
three terms.

Board Independence and Diversity ©**">"

The Board of Directors comprises seven members, including three independent
directors, accounting for 43% of the total seats. In terms of professional expertise, six
directors have management and leadership decision-making experience, five possess
industry knowledge, and two have financial and accounting expertise.

In terms of gender composition, one of the seven directors is female, representing
14%. As the proportion of female directors remains relatively low, the Company will
continue to promote gender balance policies, actively recruit qualified female
professionals to join the Board, and set a short-term goal of adding one female director.
These efforts aim to gradually narrow the gender gap and move toward a more inclusive
Board composition. In terms of age structure, among the current Board members, four
are between the ages of 50 and 60, and three are over 60 years old,

Board Nomination and Selection ©**"

The Company has established the “Rules for Election of Directors,” which specify
that directors shall be elected through the candidate nomination system and the single
transferable vote cumulative voting system. In consideration of the overall composition of
the Board, members are expected to possess the knowledge, experience, skills, and
expertise necessary to perform their duties. The election of all directors is conducted in a
fair, open, and impartial manner, in compliance with the Company’'s “Articles of
Incorporation,” “Rules for Election of Directors,” and “Corporate Governance Best
Practice Principles.” Based on industry expertise, professional background, and practical
experience, the Company selects candidates with the knowledge, skills, and expertise
required to fulfill their responsibilities as directors.
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In accordance with the “Regulations Governing Appointment of Independent
Directors and Compliance Matters for Public Companies,” the Company has obtained
written statements and supporting documents from each independent director to confirm
their independence, including that of their relatives as defined by law, in relation to the
Company. The Board as a whole complies with Article 26-3, Paragraph 3 of the
Securities and Exchange Act, with no directors having spousal or second-degree kinship
relationships, thereby meeting the independence requirements.

The Board of Directors meets at least once a quarter to review corporate business
performance and discuss key ESG issues, strategies, and significant events, including
economic, environmental, and social impacts as well as risks and opportunities. Through
these meetings, the Board of Directors identifies the units responsible for follow-up,
which makes an annual report on the status of implementation.

The Board of Directors regularly reviews and supervises the Company’s operating
performance and discusses important ESG strategic topics and key significant events,
including economic, environmental, and social impacts, risks, and opportunities. Through
meetings, the responsible unit for subsequent handling is confirmed, and a follow-up
report on the handling status is provided at the next meeting; when necessary,
communication regarding key significant events is conducted with the corresponding
stakeholders.

Regarding the Board of Directors of the Company, independent operation and
transparency are emphasized. The Directors and Independent Directors are all
independent entities who exercise their duties independently. The election of the Board
of Directors is carried out in accordance with the election system for Directors
established by the Company. The election of Directors and Independent Directors is
based on a cumulative voting system and a candidate nomination system. The election
process of all Directors is open, fair, and in compliance with the Company’s “Articles of
Incorporation”, the “Regulations Governing the Election of Directors”, and the “Code of
Corporate Governance Practices”.

Avoidance of Conflicts of Interest ©*'**

The Company has established policies such as the “Rules of Procedure for Board of
Directors Meetings,” the “Ethical Corporate Management Best Practice Principles,” and
the “Procedures for Ethical Management and Guidelines for Conduct” to prevent conflicts
of interest. The nomination procedures for director candidates also comply with
government regulations to prevent directors and employees from obtaining improper
benefits through their positions. When the Board deliberates on related matters, the
Chairman and the President recuse themselves from discussions and voting to avoid
conflicts of interest. Regarding recusal from conflicts of interest. For 2024, cases in
which directors recused themselves from attending meetings due to conflicts of interest
are disclosed on the Company’s official website.

Appendix
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Relevant Background Whether
concurrently
Title Name Gender Age Length of Service Institutional Director Leadersh|p $k|lls Industry Finance and S€™V'N9 @s I
Management and Decision- - of the
: Knowledge Accounting .
Making Company’s
management
Chairman  Tai-Chiang Guo Male 61~70 2023~2026 Power Quotient v v
International Co., Ltd.
Director Kun-Huang Lin Male 51~60 2023~2026 Power Quotient v v v
International Co., Ltd.
Director Hui-Sen Hu Male 51~60 2023~2026 \ \ V
Director Chia-Jui Ou Male 61~70 2023~2026 Vv Vv \%
Independent  Chung-Hsiung Male 61~70 2023~2026 v v
Director Weng
Independent o Fenwang  Female 51~60 2023~2026 v v
Director
Independent o Shuai Liu Male 51~60 2023~2026 v v v
Director

Communication for Events of Critical Importance ©**'®

Senior management regularly reports to the Board of Directors on the Company’s
operational impacts on the economy, environment, and society, including key significant
events.

Material information is disclosed on the Market Observation Post System
https://www.shinfox.com.tw/report _governance news.html

Board of Directors’ Performance Evaluation €~

For the performance evaluation of functional committees, the methods of evaluation
include internal self-evaluation by the Board of Directors, self-evaluation by Board
members, and performance evaluation by appointed external professional organizations,
experts or other appropriate means; the performance evaluation of the Board of
Directors includes the following five major aspects

I Participation in the operation of the Company.

II.  Improvement in the quality of the Board of Directors’ decision-making.
Ill.  Composition and structure of the Board of Directors.

IV. Election and continuing education of the Directors.

V. Internal control.

On May 11, 2023, the Board of Directors resolved to revise the “Board of Directors
Performance Evaluation Regulations,” stipulating that an external performance
evaluation of the Board shall be conducted at least once every three years. In May 2023,
the Company appointed the Taiwan Institute of Ethical Business to carry out an external
evaluation of Board effectiveness for the year 2022. The organization and the engaged
expert have no business relationship with the Company and are independent. The
evaluation was conducted through questionnaires and interviews across seven major
aspects: Board composition and structure, election and training, level of participation in
operations, enhancement of decision-making quality, internal control, ESG, and CSR.
The evaluation report on Board effectiveness was issued on July 28, 2023.

In 2024, the self-assessment score of the Board members was 4.9. In addition, the
Board members also conducted an evaluation of the overall Board performance, with a
score of 4.95.

Board Training and Collective Expertise ~'*""

Diversity is emphasized for the members of the Company's Board of Directors, who
also possess diverse knowledge, skills and professional backgrounds required by their
positions. The Company values the extensive knowledge, personal insight and business
judgment of the Directors.

Appendix
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Title

Independent
Director

Name

Chia-Jui Ou

Tai-Chiang
Guo

Kun-Huang
Lin

Hui-Sen Hu

Shu-Fen
Wang

Chung-
Hsiung Weng

Wen-Shuai
Liu

About the

Report

Date of
Appointment

May 24, 2023

May 24, 2023

May 24, 2023

May 24, 2023

May 24, 2023

May 24, 2023

May 24, 2023

Message from 1 About Shinfox 2 Sustainable 3 Corporate 4 Engineering 5 Sustainable 6 Friendly
Management Energy Development Governance Technology and Quality Environment Workplace
Initial Training Date Trainin Total Training
Appointment Organizer Course Title Hoursg Hours for the
Date From To Year
Taiwan Corporate Governance Master the Al risk management
May 14, 2024 May 14, 2024 Associationp framework to enhance trust in integrated 3
May 24, 2023 Al applications 6
August 8. 2024  August 8. 2024 Taiwan Corporate Governance Business Management Practices: 3
9 ’ 9 ’ Association Strategy and Execution
Taiwan Corporate Governance Master the Al risk management
May 14, 2024 May 14, 2024 Associationp framework to enhance trust in integrated 3
April 8, 2011 Al applications 6
Taiwan Corporate Governance Business Management Practices:
August8, 2024 August 8, 2024 Association Strategy and Execution 3
Taiwan Corporate Governance Master the Al risk management
May 14, 2024 May 14, 2024 Associationp framework to enhance trust in integrated 3
ggféember 28, Al applications 6
August 8. 2024 August 8. 2024 Taiwan Corporate Governance Business Management Practices: 3
9 ’ 9 ’ Association Strategy and Execution
Taiwan Corporate Governance Master the Al risk management
May 14, 2024 May 14, 2024 Associationp framework to enhance trust in integrated 3
ggggst 31, Al applications 6
August 8. 2024 August 8. 2024 Taiwan Corporate Governance Business Management Practices: 3
9 ’ 9 ’ Association Strategy and Execution
Taiwan Corporate Governance Master the Al risk management
May 14, 2024 May 14, 2024 Associationp framework to enhance trust in integrated 3
llegggmber 10, Al applications 6
August 8. 2024 August 8. 2024 Taiwan Corporate Governance Business Management Practices: 3
9 ’ 9 ’ Association Strategy and Execution
Taiwan Corporate Governance Business Management Practices:
N ber 10 August8, 2024 August 8, 2024 Association Strategy and Execution 3
ovember 10,
2020 Enhancing Corporate Sustainability 6
August 12, 2024  August 12, 2023  Securities and Futures Institute Value and Improving the Risk 3
Management System
Taiwan Corporate Governance Master the Al risk management
May 14, 2024 May 14, 2024 Associationp framework to enhance trust in integrated 3
ggggmber 10, Al applications 6
August 8, 2024 August 8, 2024 Taiwan Corporate Governance Business Management Practices: 3

Association

Strategy and Execution

Appendix
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Remuneration Committee

The “Remuneration Committee” of the Company has three members, and the convener is
an Independent Director, who assists the Board of Directors in formulating policies, systems,
standards and structures for the performance evaluation and remuneration of Directors,
supervisors and managers, together with relevant remuneration policies, such as performance
evaluation, salaries, bonuses, employee bonuses, incentive systems and remuneration
methods for Directors and supervisors, and submits recommendations to the Board of Directors
for discussion. A total of 3 meetings were held in 2024; the attendance rate of members was
100%.

The function of the Remuneration Committee is to evaluate the remuneration policies and
systems of the Directors and managers of the Company in a professional and objective
manner. The Remuneration Committee meets at least twice a year and may meet as often as
necessary to make recommendations to the Board of Directors for their reference in making
decisions.

1. The main duties of the Remuneration Committee of the Company

(1) To regularly review the Company's remuneration policy and propose amendments.
(2) To establish and regularly review the policies, systems, standards and structures for
the performance and remuneration of Directors and managers of the Company.

(3) To regularly review the Company's remuneration policy and propose amendments.
2.The salary for new employees is determined by the employer and the employee
according to the new employees’ positions, academic background and experience, and
in accordance with the Company's salary scale for each level. The salary adjustment for
general employees is proposed by the Human Resources Department during the annual
salary adjustment. The Remuneration Committee assists the Board of Directors in
evaluating and monitoring the Company's overall remuneration policy, and may invite
other people (including Directors or external advisors) to attend meetings to evaluate the
remuneration level of Directors and senior managers, and make recommendations to the
Board of Directors. Every year, we arrange for the HR department to report to the
Remuneration Committee on the implementation of remuneration-related matters.

Remuneration for Directors and Senior Managers (GR!1-19.2:20)

1. In accordance with the Company's Articles of Incorporation, the remuneration of the Directors
must be determined by the Board of Directors with reference to the industry norm in
accordance with the degree of participation and value of contribution of individual Directors. In
addition, if the Company makes a profit in the current year, no more than 3% of the
remuneration of the Directors must be allocated in accordance with the provisions of the
Company's Atrticles of Incorporation. The Company periodically evaluates the remuneration of
Directors in accordance with the “Regulations for the Board of Directors’ Performance
Evaluation”, and the related performance evaluation and reasonableness of remuneration are
reviewed by the Remuneration Committee and the Board of Directors.
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2. The remuneration of the Company's managers is based on regulations concerning salary
management, which provides for various allowances and bonuses to be compassionate
with employees and provide them with rewards for their efforts in their work. The relevant
bonuses are also granted according to the Company's annual operating performance,
financial status, operational status, and individual performance. In addition, if the
Company makes a profit in a certain year, no less than 6% of the profit must be set aside
as employee remuneration in accordance with the Company's Articles of Incorporation.
The performance evaluation for the manager's bonus is as follows: |. Financial indicators:
Allocated according to the achievement rate of each department for KPIs set by the
Company; Il. Non-financial indicators: The leadership and communication ability of the
manager are considered as two major components to calculate his or her remuneration
for operating performance. The remuneration system is reviewed from time to time
according to actual operating conditions as well as relevant laws and regulations.

3.The remuneration of Directors and managers is evaluated regularly based on the
performance evaluation method of the Company's Board of Directors and the
performance management method applicable to managers and employees, respectively.
In addition, the remuneration of the Chairman and the General Manager is based on the
operating performance indicators set by the Company and submitted to the Board of
Directors for approval, and the performance indicators are based on operational
performance and corporate governance; the performance indicators for the managers are
based on the execution of annual operation plans, the achievement rate of KPIs of each
department, and related sustainable development goals.

4.Board Conflicts of Interest and Recusal Mechanism

5.To ensure the objectivity of Board operations and the soundness of corporate
governance, Shinfox Energy has established a comprehensive recusal system for
conflicts of interest involving directors. According to the Company’s Rules of Procedure
for Board of Directors Meetings, if a director has a personal interest or represents a legal
entity with an interest in a proposal under discussion, and such interest may be
detrimental to the Company, the director may express opinions and respond to inquiries
at the meeting but shall recuse from the discussion and voting on the proposal, and shall
not participate in voting or act as a proxy for other directors.
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3.2 Ethical Management*(Material Topic) ©**

Issues

Impact assessment

Management Policy

Management
Commitment

Management Actions

Indicators and goals

Performance results in
2024

Content

Positive (Actual)

Under the management of corporate ethics and ethical norms, directors, managers, and all employees are committed to maintaining a high level of
professional ethics. The Company has established various internal regulations to ensure the implementation of ethical management and
compliance with laws and regulations, creating positive impacts on the economy and society.

Negative (Potential)

If ethical management is not properly implemented, it may generate potential negative impacts on the economy and society, as well as damage the
Company'’s reputation.

The Company has established the “Ethical Corporate Management Best Practice Principles” and the “Procedures for Ethical Management and
Guidelines for Conduct,” and has set up an ethical management promotion unit to oversee and implement related policies and preventive
measures. The execution status is reported to the Board of Directors annually, and relevant information is disclosed and updated on the Market
Observation Post System in a timely manner in accordance with laws and regulations.

Under the management of corporate ethics and ethical norms, Directors, managers and all the employees are committed to maintaining a high
level of professional ethics, and the Company has established various internal rules to ensure the implementation of ethical management and
compliance with laws and regulations; also, the related rules and regulations have been posted on the Company’s website for employees to
consult at any time. The Company also promotes its “Integrity Policy” on the official website and does not accept any form of gifts from suppliers.

The Company's management values ethical management, and focuses on fraud prevention in the design of internal management system. Through
the systematic planning, unethical behaviors can be prevented, and the risk of unethical behaviors can be reduced.

The Company's directors, officers, employees, appointees, or persons with substantial control over the Company shall not engage in any unethical
behavior, such as breach of good faith, wrongdoing, or breach of fiduciary duty, to obtain or maintain benefits. In the event of any decision or
transaction involving a conflict of interest, directors and managers shall not participate in voting due to the principle of avoidance of conflict of
interest. In addition, any director, manager, or employee who is involved in unlawful acts, such as violations of the Company’s “Ethical Corporate
Management Best Practice Principles,” can be reported.

1. Operate in compliance with the “Ethical Corporate Management Best Practice Principles” and the “Procedures for Ethical Management and
Guidelines for Conduct”

2. Prevent and manage risks through the internal control system
3. Conduct integrity management training programs

1. Zero violations

2. Number of training sessions

In July 2024, a total of 46 participants completed external training courses on integrity management, with a combined total of 69 training hours. No
corruption incidents occurred at Shinfox Energy’s headquarters or at its Changhua and Tainan operation sites. 25
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Implementation of Ethical Corporate Management

The Administration Division is responsible for promoting the Company’s ethical
corporate management, including the promotion of integrity management policies and the
organization of training sessions on related topics. The ethical management promotion unit
reports the implementation status of ethical corporate management to the Board of Directors
once a year, providing further insights into the Company’s “2024 Ethical Corporate
Management Implementation.”

On September 29, 2020, the Board of Directors approved the establishment of the
“Ethical Corporate Management Best Practice Principles.” The Company’s core values are
protecting the Earth, sustainable development, green energy and carbon reduction, and clean
energy. Its mission is “We do not work merely to survive; we work for the survival of
humanity.” Under the management of corporate ethics and ethical norms, Directors,
managers and all the employees are committed to maintaining a high level of professional
ethics, and the Company has established various internal rules to ensure the implementation
of ethical management and compliance with laws and regulations; also, the related rules and
regulations have been posted on the Company's website for employees to consult at any
time.

The Company'’s integrity management training: In July 2024, a total of 46 participants
completed external training courses on integrity management, with a combined total of 69
training hours.

Operational Sites Assessed for Corruption-Related Risks (riz20s-
1, 205-2)

As a listed company, Shinfox Energy strictly operates in compliance with the “Ethical
Corporate Management Best Practice Principles” and the “Procedures for Ethical
Management and Guidelines for Conduct,” and implements risk prevention and management
through its internal control system. No corruption incidents occurred at Shinfox Energy’s
headquarters or at its Changhua and Tainan operation sites.

In 2024, there were no incidents of accepting improper gifts, nor any dishonest acts
involving violations of integrity, unlawful conduct, or breaches of fiduciary duty.

Insider Trading and Conflict of Interest Prevention Measures
(GRI 2-15, 2-24)

The Company conducts at least one educational session each year for directors,
managers, and employees on the “Procedures for Handling Material Internal Information” and
the “Insider Trading Prevention Management Practices.” For newly appointed directors and
managers, training is provided within three months of assuming office, along with the “Insider
Shareholding and Trading Guidelines for Listed Company Insiders,” which cover insider
reporting obligations, prohibition of insider trading, and restrictions on trading Company shares
during blackout periods, including 30 days before the annual financial report announcement
and 15 days before each quarterly financial report announcement. In addition, the Company
issues compliance update emails in line with regulatory changes. On February 1, 2024, the
Company also notified directors by email of the Board meeting schedule for 2024 and
reminded them of the blackout periods prior to the announcement of each quarterly financial
report to prevent inadvertent violations.
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The Company conducts annual promotion of relevant laws and regulations on the
prevention of insider trading to employees. In July 2024, a supplementary promotion course
on the prevention of insider trading was completed for directors, managers, and employees,
with a total of 46 participants and 69 training hours.

No Corruption, Anti-Competitive, Antitrust, or Monopoly

Practices

In 2024, the Company had no legal actions or litigation related to violations of laws
concerning corruption, anti-competitive practices, antitrust, or monopoly conduct.

Procedures for Remediation of Negative Impacts / Grievance
Mechanism (GRI 2-16, 2-25, 2-26)

The Company has established a whistleblowing mailbox and hotline to allow
stakeholders to file complaints and provide suggestions for improvement. In addition, the
Company holds quarterly investor conferences to facilitate communication and exchange of
views with stakeholders.

The Company has set up a whistleblowing mechanism. If employees or other
stakeholders discover any unlawful conduct, they may express concerns or file reports
through the following channels. Contact information:

Email: suggest@shinfox.com.tw Whistle-blowing

Hotline: +886 2-2269-9888 Ext: 26080

The Company has also established procedures for handling whistleblowing cases and
related confidentiality mechanisms to protect the identity of whistleblowers and prevent them
from being subjected to improper treatment or threats as a result of their reports. No
whistleblowing cases were received in 2024.

2024 Ethical Corporate Management Implementation Results
(GRI 205-2)

In 2024, there were no incidents of accepting improper gifts, nor any dishonest acts
involving violations of integrity, unlawful conduct, or breaches of fiduciary duty.

Internal Audit

The Company has established an Audit Office directly under the Board of Directors and
employs two full-time auditors. In accordance with regulations, the auditors participate
annually in audit-related courses organized by professional training institutions to
continuously enhance their expertise. Through an independent and professional internal audit
framework, the spirit of internal control is implemented across all aspects of the Company’s

operations.
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Implementation of the Nine Major Cycles

Submit the audit report for the previous month to independent directors by the end of each month. Convene Board of Directors / Audit Committee meetings on a quarterly basis.

Schedule the audit plan for the following year each November; no major deficiencies were identified in 2024.

In addition to preparing audit reports on deficiencies and irregularities in the internal control system identified during audits, internal auditors also issue follow-up reports to ensure
that relevant units take timely and appropriate corrective measures. The audit reports are delivered to independent directors for review by the end of the month following their
completion. Internal audit is not solely the responsibility of the independent audit unit; each department is also required to conduct self-inspections of specific audit items at prescribed
intervals. The independent audit unit reviews the results of these self-inspections to ensure that internal control systems are effectively implemented across departments.

In compliance with the Financial Supervisory Commission’s regulations, “Sustainability Information Management” will be incorporated into the internal control system and included
as an audit item in the annual audit plan starting in 2025. On November 8, 2024, the Board of Directors approved the “Sustainability Information Management Procedures” and the 2025
annual audit plan.

Regarding the implementation process for the IFRS Sustainability Disclosure Standards, since the Company’s paid-in capital is below NTD 5 billion, the adoption will be carried out
in four phases: analysis and planning, design and execution, implementation, and adjustment and improvement. The related timeline is as follows:

esign anc }
Execution
» Establishment of a cross- * |dentification of sustainability-related
departmental task force for risks and opportunities and their financial e Trial preparation of the » Disclosure of the sustainability
adopting the IFRS Sustainability impacts, as well as assessment of sustainability section in the section in the annual report
Disclosure Standards material sustainability-related financial annual report
* Preliminary identification of major information « Identification and collection of
Tasks to differences and impacts between * Identification and collection of required required data
e current sustainability information data « Continuous updates of the
executed and the IFRS Sustainability  Revision and adjustment of company internal control manuals related
in each Disclosure Standards processes, including financial and non- to IFRS sustainability
phase « Preliminary identification of financial reporting procedures, information and provision of
reporting entities information systems, supply chain training sessions
) ) ) management processes, internal
* Formulation of the implementation controls, and daily operations of each
\plan k department K \
Less than
NTD 5 2026 Q4 2027 Q2 to 2028 Q4 2028 Q3 to 2028 Q4 2029 Q1
billion

Continuing Education and Training
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3.3 Risk Management ©~**?
To strengthen corporate governance and enhance risk management practices, the
Company has established a risk management policy and promotes enterprise-wide risk Issues Content

management with the goal of clearly identifying risks faced in operations and ensuring the
effectiveness of risk management. The Board of Directors serves as the highest governance
body for risk management, while department heads participate jointly by promoting and
implementing risk management plans within their respective areas of responsibility. The
scope of risk management includes, but is not limited to, operational risk, market risk,
financial risk, human resources risk, and climate change risk.

Each unit is responsible for identifying, analyzing, and assessing risks associated with its
business activities, formulating and implementing specific risk management measures,
regularly monitoring risks, and reporting the execution status of risk management to the
Board of Directors once a year.

Risk Management Process

The Company’s risk management process is carried out through the procedures of risk

identification, risk assessment, risk response, and risk control. Details are as follows:

- Risk Identification: Collect market and environmental information annually to identify
various risks and their relevance to the Company.

- Risk Assessment: Risk analysis and evaluation are conducted by professionals from
each department.

- Risk Response: Based on the identified risks and assessment results, risk
management strategies are developed, and corresponding execution strategies are
established

- Risk Management: Management performance is tracked on a regular basis, and
dedicated units are authorized to make adjustments to optimize it.

Risks of personal injury, asset loss, and net profit loss
caused by internal control or internal management
factors. Includes information security management and
intellectual property management

Operational Risk

Risks arising from changes in domestic and international
market demand or competition that may hinder the
achievement of business objectives.

Market Risks

Risks of losses incurred by the Company in various
financial activities. Includes foreign exchange risk and
others.

Financial Risks

Human Resource Risks related to talent recruitment, retention, development,

Risks and the effective utilization of human resources.
Environmental External uncontrollable risks such as natural disasters,
Risks climate change, and pandemics.
Ol =i Other risks not mentioned above that may cause significant

losses to the Company.

Risk Management Goal

Among all risks, operational risk is the most critical in daily work. The primary
objectives for risk management are zero deficiencies, zero occupational safety incidents,
and zero information security incidents.

In 2024, no significant risk events were identified. With the implementation of
various response measures by each department, the Company was able to fully and

effectively control risks.

Appendix
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ESG Risk Evaluation
Risk Type Risk Risk Management Policy or Strategy

Environmental
Protection and
Management

- (-]
°§ Environmental (E)

When selecting a site, we conduct an environmental assessment, and avoid any place that would cause
damage to the natural environment or the habitat of protected animals and plants. In the Company's philosophy,
it is our primary goal to cherish the environment and protect the Earth.

Occupational Health
and Safety
Management

Before starting work at the sites, all construction plans should be completed, including work safety and hazard
notifications. In addition, equipment and devices must be checked for completeness, and supervisors must be
assigned.

‘% Social (S)

Product Management

Taiwan’s renewable energy policy is favorable to the Company's business development. However, once the
policy changes, the business may be impacted to a certain extent. Therefore, the Company uses carries out
various renewable energy investment strategies in “solar power, wind power, hydropower, LNG, and green
energy trading platforms” to achieve risk diversification.

Socioeconomic and
Legal Compliance

As of now, the Company has the advantage of upstream, midstream, and downstream integration, and through
outsourcing to experienced contractors, we are able to expand our raw material supply channels and establish a
database for raw material procurement to effectively control production costs. We keep abreast of the
development of engineering-related technologies and updates in laws and regulations, so that we can adjust our
business operations to comply with the policies and regulations in a flexible manner.

f] Corporate

Enhancing Board
Governance (G) J

Functions

To ensure the independent exercise of duties, the Company has appointed three independent directors,
accounting for one-third of the entire Board. In terms of diversity, the Board includes qualified members from
industry, academia, and finance. In 2024, all directors participated in six hours of relevant training courses.

Stakeholder
Communication

The Company maintains regular communication with stakeholders. Through investor conferences, emails,
phone calls, public announcements, and meetings, the Company effectively conveys and addresses
stakeholders’ needs.
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3.4 Information Security Management

Information Security Policy

The Company has obtained ISO 27001 Information Security
Management System certification and designated responsible units for its
management.

Information Security Management Organization

In accordance with the ISO 27001:2022 Information Security Management
System guidelines, the Company has established an Information Security
Committee, with the President serving as the Chairperson and the Head of the
Information Technology Division serving as the Executive Secretary. The
organizational chart for related operations is shown below:

Information Security Team

Chief Information Security
Officer

Information Security
Management
Representative

Information Security

Information Security Audit
Team Document Management

Team
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Information Security Management Practices

The specific measures implemented in 2024 are as follows:

External Threat Prevention

1. Use firewalls to filter malicious programs and block malicious IP intrusions. (2024)
2. Use Gmail filtering services to block external malicious emails. (2024)

3. Use BlackBerry Al big data antivirus software to prevent various types of malicious virus
infections. (2024)

4. Conduct social engineering drills for internal employees to raise awareness of malicious emails.
(2024)

5.Engage Afnor International as an external verification body, with the external audit completed in
December 2024. (2024)
Internal Management Work

1. Outsourced information security vendors conducted a two-hour general information security course
for each employee. (2025)

2. Implemented a document encryption system to encrypt internal confidential documents and apply
watermarks to prevent data leakage. (2025)

3. Conducted regular reviews of AD, privileged accounts, and general accounts to maintain account
validity. (2024, 2025)

4.Used UPAS to manage external USB storage devices to prevent external infections. (2025)

5. Performed regular backups of critical operating server data and carried out business continuity drills
in accordance with ISO 27001. (2024, 2025)

6. Upgraded access control systems for the server room and main entrance to enhance server room
security. (2025)

7.Established a LOGSERVER to retain related log records and prevent unauthorized accounts from
illegally intruding into the system. (2025)

8. Used UPAS to control external information devices brought into the Company to prevent such
devices from accessing the internal network. (2025)

2024 Information Security Implementation Results

In 2024, the Company conducted social engineering drills, with a total of 108 participants in
the first half of the year and 58 participants in the second half of the year, amounting to 166
participants and 166 training hours.

In 2024, there were no significant losses caused by information security incidents, nor

were there any cases of customer privacy infringement or related complaints. 20
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3.5 Tax Policy

Tax Management Approach

The Company’s business is currently developed only in Taiwan and complies with
domestic tax regulations. To control the impact of tax rates on the Company’s operating
results, changes in tax laws and regulations are incorporated as part of the evaluation of
each department’s daily operating activities.

The head of our finance and accounting departments are responsible for managing
daily tax operations, and they also strengthen their expertise through consulting
independent CPAs. The Company's Audit Committee is responsible for overseeing the
quality of the Company's procedures related to accounting, auditing and financial
reporting, as well as tax management.

Tax Approach

o Commitment to comply with both the spirit and the letter of the tax laws and
regulations in the countries where the Company operates

& Commitment not to transfer created value to low-tax jurisdictions
& Commitment not to use tax structures without commercial substance

~ Commitment to conduct transfer pricing in accordance with the arm’s length
principle

& Commitment not to use secret jurisdictions or so-called “tax havens” for tax
avoidance

& Tax policy process approved by the Board of Directors
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Statutory Tax Rate and Cash Tax Rate for the Past Three
Years

Based on revenue of NTD 19,644,727 thousand as of 2024 (to date), Shinfox
Energy calculated a profit before tax of NTD 939,806 thousand; the accrued income tax
for 2024 (to date) amounted to NTD 279,393 thousand.

Currency: NTD (in thousands) 2022 2023 2024

Net profit before tax 309,136 772,253 939,806

Accumulated acceptable adjusted
profit before tax

Statutory tax rate (in %) 20% 20% 20%

Actual cash taxes paid 66,604 148,675 279,393

Cash tax rate (in %) 21.54% 19.25% 29.72%
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3.6 Supplier Management*(Material Topic) "2 st a2

Issues

Impact assessment

Management Policy
(GRI 2-23)

Management
Commitment
(GRI 2-24)

Management Actions

Indicators and goals

Content

Positive (Actual and Potential) Impact

Suppliers provide equipment, construction, and various services during the operation phase. Effective supplier management and compliance with
ESG standards will reduce the occurrence of negative impacts

Negative (Potential) Impact

If suppliers fail to properly manage equipment and construction quality, potential negative impacts may arise, such as hazardous waste polluting
the environment and increased human rights risks. In addition to affecting the environment and society, this may also undermine the overall quality
of project delivery for Shinfox Energy.

Shinfox Energy and its suppliers maintain long-term cooperative partnerships. The Company requires its suppliers to comply with corporate social
responsibility and adhere to Taiwan’s regulations.

Shinfox Energy is committed to gradually requiring its suppliers and partners to fulfill social responsibilities and to sign a Social Responsibility
Commitment Statement. Shinfox Energy will also implement sustainable supply chain managementin 2025 to reduce supply chain risks as well as
potential environmental and social impacts.

Actions Implemented:

(1) Require 100% of new suppliers to sign the “Social

Responsibility Commitment Statement”

(2) Require major suppliers (with an annual cumulative transaction amount of NTD 1

million or more) to sign the “Social Responsibility Commitment Statement”

(3) Conduct regular annual supplier evaluations

(4) Implement the Sustainable Procurement Management Policy (ISO 20400) in 2024, with third-party verification scheduled for completion in 2025.

2024:

(1) 100% of new suppliers signed the “Social Responsibility Commitment Statement” (a total of 14 suppliers)

(2) 100% of major suppliers (with an annual cumulative transaction amount of NTD 1 million or more) signed the “Social Responsibility Commitment
Statement” (14 suppliers)

(3) Conduct regular annual supplier evaluations

In 2024, all of the above targets were achieved.
2025 Target: Same as 2024.
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Issues

Content

* Annual Supplier Evaluation (with an annual cumulative transaction amount of NTD 1 million or more): 14 suppliers, with no violations identified.
* Supplier Responsibility Self-Assessment (ESG Self-Assessment):

(1) In 2024, all 14 newly added suppliers completed the self-assessment. In addition, major suppliers (with an annual cumulative transaction
Performance results in amount of NTD 1 million or more) were subject to the annual evaluation, and a total of 14 suppliers completed the self-assessment.

2024 (2) For the second-stage re-assessment, 13 suppliers completed the updated self-assessment.
* Number of Signed Social Responsibility Commitment Statements: 14
* Total Number of New Suppliers: 14

* ESG Compliance: Investigation has been conducted.

Through supplier meetings, external communication mailboxes, direct communication/external hotlines, or by inviting suppliers to meetings at the
plant, as well as conducting annual supplier evaluations

Key Focus of Sustainable Procurement in 2024

No. Item Description Execution Results

1 Supplier Annual Evaluation A total of 14 suppliers (with an annual cumulative transaction amount of NTD 1 million or more) (5 classified as Grade A, 7
classified as Grade B, 2 classified as Grade C, and none classified as Grade D).
Supplier Responsibility Self-Assessment (ESG Self-Assessment):
Signing of Supplier ESG Social (1) In 2024, all 14 newly added suppliers completed the self-assessment. In addition, major suppliers (with an annual
2 Responsibility Self-Assessment cumulative transaction amount of NTD 1 million or more) were subject to the annual evaluation, and a total of 14 suppliers
Questionnaire completed the self-assessment.

(2) For the second-stage re-assessment, 13 suppliers completed the updated self-assessment.

Signing of the Social Responsibility . . . I . o) wi
3 Commitment Statement A total of 14 new suppliers signed the Social Responsibility Commitment Statement (100% signed)
Number of sessions: 1
4 ISO 20400 Training Course Participants: 8 from the Procurement
Division, 3 from the Sustainability
Division
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Supplier Management Process

All new suppliers must undergo evaluation before becoming qualified suppliers.
Annual evaluations are conducted for major suppliers, and if deficiencies are identified,
guidance and feedback are provided to encourage improvement. The key points of each
stage are outlined below.

Supplier Qualified
Evaluation Suppliers

100%
Annual

Supplier

Guidance

(Self- Signing of the Evaluation

ABC

Assessment) Statement)

New Supplier Management ...,

Shinfox Energy requires all new suppliers to sign the Social Responsibility
Commitment Statement and the Supplier Social Responsibility Self-Assessment
Questionnaire, ensuring that suppliers comply with relevant regulations on issues such
as environmental protection, occupational safety and health, and labor rights. In addition,
suppliers that have experienced major occupational accidents or other violations within
the past two years will not be included in the supply chain.

Shinfox Energy’s supplier corporate social responsibility policies and commitments
are as follows:

Policies Commitments

Treat suppliers as partners, with the goal of mutual prosperity

Partnership and coexistence.

Ensure the provision of high-quality products, reasonable
Quality Assurance prices, and dedicated services to deliver the best products
and services to customers.

Adhere to honest business practices and integrity in

Tlntegntil. " transactions to safeguard the interests of the Company and its
elnite (el shareholders.

Regulatory Ensure that products and services comply with international
Compliance standards.

Corporate Jointly fulfill corporate social responsibility and create a

friendly supply system that meets environmental protection,

Responsibility safety, and health requirements.

Environmental
Protection

Ensure that the production and service delivery processes do
not cause damage to the environment.
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The Social Responsibility Commitment Statement requires the following from

Workplace

The Company guarantees the following:

1.

Respecting the human rights of workers, this pledge includes all regular,
short-term, temporary, interns, and every other type of workers. We will ensure
that the following standards are met: free choice of employment; no child labor;
protection of the rights and health of female workers; no discrimination against
workers; prohibition of any inhumane treatment; wages, benefits and working
hours for workers are in accordance with local laws and regulations; and
freedom of association for workers.

. We provide a healthy and safe working environment for workers, including

ensuring occupational safety, providing emergency preparedness programs,
managing occupational injuries and illnesses, controlling sources of hazards,
assessing, and controlling the impact of work with special physical requirements
on workers, evaluating machinery for hazards, and maintaining public health.

. To assume environmental responsibility, we do our best to minimize adverse

impacts on society, the environment and natural resources during manufacturing
processes while protecting public health and safety. We ensure compliance with
the following standards: obtaining necessary environmental permits and reports;
conducting pollution prevention and resource conservation measures; enacting
chemicals and hazardous substances control and handling procedures,
wastewater and solid waste control and handling procedures, air emissions
control and handling procedures; and compliance with relevant laws and
regulations for product content control.

. We follow the highest standards of ethical requirements. These include

operating with integrity, having no improper interests, disclosing information
about our business and financial condition in accordance with applicable laws
and regulations, complying with anti-corruption laws (such as FCPA) in the
course of our dealings, respecting intellectual property rights, enforcing fair trade
and competitive standards, acting responsibly in the procurement of minerals,
protecting the personal information of all business contacts, complying with
privacy and information security regulations, providing anonymous complaint
procedures to protect the confidentiality of whistleblowers, and establishing
protection procedures to prevent retaliation.

.We established a management system related to the contents of this

commitment, including commitment to a social and environmental responsibility
policy, verifying management responsibilities and conducting regular reviews,
monitoring and understanding applicable laws and regulations and customer
requirements, establishing risk assessment and risk management processes,
setting improvement goals and conducting regular evaluations, formulating
training programs, and establishing communication procedures with workers.

Appendix
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Supplier Evaluation ©rz08414

The Company conducts annual supplier evaluations. All suppliers with an annual cumulative transaction amount of
NTD 1 million or more are included in the assessment scope. The evaluation items include quality, service, cooperation,
contract performance and professional capability, and occupational safety, ensuring that all factors meet the Company’s
requirements. In August 2023, the supplier evaluation grading system was adjusted, with the new grading divided into four
levels:

- Grade A: 85 points or above (priority procurement)
- Grade B: 70 - 84 points (normal transactions)

- Grade C: 60 - 69 points (transactions to be reduced or suspended, with enhanced supervision on items with poor
ratings)

- Grade D: below 60 points. Suppliers graded as D are deemed unqualified. Upon approval of the annual evaluation
form, such suppliers are placed on the elimination list.

Supplier Social Responsibility Self-Assessment Questionnaire

On January 18, 2023, Shinfox Energy officially launched the Supplier Social Responsibility Self-Assessment
Questionnaire. Among 14 new suppliers and 14 major suppliers in 2024, a total of 13 signed, with one overlapping between
the two categories.

Local Procurement of Suppliers

Most of the raw materials required by Shinfox Energy are procured locally in Taiwan, with local procurement as the
priority principle. The Company’s current procurement policy is to give preference to local suppliers whenever suitable
domestic sources are available.

Currency: NTD (in

thousands) Year 2022 2023 2024
Equipment 88,988,720 1,413,108,066 254,865,502
Local Procurement Engineering/Services 630,735,564 1,464,248,699 279,830,512
Total 719,724,284 2,877,356,765 534,696,014
Equipment N/A N/A N/A
Non-Local Procurement Engineering/Services N/A N/A N/A
Total N/A N/A N/A
Equipment 88,988,720 1,413,108,066 249,795,502
Total Engineering/Services 630,735,564 1,464,248,699 284,900,512
719,724,284 2,877,356,765 534,696,014
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3.7 Legal Compliance “***

In 2024, Shinfox Energy had no instances of regulatory
violations.
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4.1 Renewable Energy Project

The main projects of Shinfox Energy and its subsidiaries are as follows:
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No. Item Description

Wind and solar power generation

Foxwell Energy

Liquefied natural gas Shinfox Natural Gas

Green Power Trading, Esco Energy Saving, and

Energy Storage System Foxwell Power

New energy technology service consultation Kunshan Jiuwell

Gas-fired power plants Jiuwei Power

Forest carbon sink Yuanshan Forest

Green energy business consulting service Elegant Energy

Electric power supply Guanwei Power

Electric power supply Changpin Wind Power

Electric power supply Chunwei Power

Eastern Rainbow Green Energy
Environmental Technology

Shinfox Far East Company Pte

Green energy and environmental protection
technology

Marine engineering general contracting services

Ltd.

Execution Results

Development, construction, and operation of solar power
plants with a total installed capacity of 18.765 MW, and
offshore wind farms under operation and construction
with a total installed capacity of 300 MW

Import of liquefied natural gas, onshore transportation of gas

Provides corporate green power trading services, and installation of energy-saving
equipment and energy storage systems

Technical consultation for supply chain finance and new energy projects; the
subsidiary provides localized services, including supply chain finance platforms,
energy monitoring networks, and other technical services.

Development, construction, and maintenance services for gas-fired power plants

Planting trees in forests and applying for carbon credits for carbon trading

Use project management skills to manage green energy
development/planning/construction/operation administration and other related fields

Manufacture of other electrical equipment and accessories

Electricity and gas supply

Manufacture of other electrical equipment and accessories

Environmental protection and incinerator-related businesses

Engaging in maritime engineering-related businesses
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Taoyuan City New Taipei City
Number of sites: 1 Number of sites: 1
Installed capacity: Installed capacity:

763.76kW .349.68kW

Miaoli County
Kinmen County Number of sites: 3 ’/Yilan County
Number of sites: 2 Installed capacity: 9 9 | Number of sites: 1
Installed capacity: 1414.22kW ° !

Taiwan Project Site Map

Installed capacity:
2142kW
i Taichung City b \_499.1kW

Number of sites: 3

Installed capacity:

2511.63kW
Changhua County 9 9
Number of sites: 4
Installed capacity:

826.3kW 9
Yunlin County

Number of sites: 2
Installed capacity: (

Hualien County
Number of sites: 2

Installed capacity:

Kaohsiung City

525.78kW
9- Number of sites: 1
Tainan City 9 Llnstalled capacity:

272.8kW

Number of sites: 6

Installed capacity:
2154.845kW

Pingtung County

Number of sites: 3

Installed capacity:
\_4779.11kW

Total capacity: 18765.825kW
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\EET 2021 2022 2023 2024
LT poonage ) VAT paremage ) MAZTIY poonege ) ML poranag
Engineering Business 3,690,460 85.14 3,656,716 85.02 10,285,643 91.43 17,815,408 90.69
Service Business 502,922 11.60 276,429 6.43 173,628 1.55 512,739 2.61
Electricity Sales 141,031 3.26 368,047 8.55 789,152 7.01 1,312,225 6.68
Other - - - - 1,159 0.01 4,355- 0.02
Total 4,334,413 100.00 4,301,192 100.00 11,249,582 100.0 19,644,727 100.0

Engineering Business

1. Engineering Services
Power plant engineering, electrical and mechanical
engineering, mechanical room construction, and project
engineering are the main business activities.

2. Mechanical Room Construction

Providing a dedicated and backup mechanical rooms
for the purposes of quality improvement, system
integration, and professional management, we provide
our clients with a complete “Information Management
Center” service plan which includes complete electrical
system, air conditioning system, fire protection system
and environmental monitoring system equipment.

3. Solar, Wind, and Hydroelectric Power Plant
Construction
Solar, wind and hydropower plant site development,
power plant contracting construction, including site
survey and evaluation, planning and design, document
application, installation, engineering certification, project
control, grid connection, and meter installation.

Service Business

1. Energy Saving Service

To address power shortage problems in Taiwan, the
Company provides a full range of energy saving services.
These services, depending on their purpose, can be divided
into five categories: energy-efficient hot water systems,
energy efficient climate control systems, lighting systems,
energy-efficient inverters, and intelligent monitoring. By
optimizing the management of energy through smart energy
saving systems, energy savings become more effective than
generating electricity.

. Maintenance of mechanical rooms and power plants

We provide maintenance, warranty, long-term maintenance
and management of mechanical room and power plant
projects.

. Design and Development of Solar, Wind and Hydro

Farms
Solar, wind and hydropower plant site planning and
assessment, environmental impact assessment, integrated
design for engineering details, equipment procurement,
supervision and management, and document application
services.

EleCtI'ICIty Sales Revenue from the sale of electricity generated by green energy.

Owners

Energy
service
company

Electricity
purchaser

* Government-owned
land (National Property
Administration)

* Private land

* Green power plant
development, evaluation,
design, planning and
construction services

* Green power plant

* Taiwan Power Company
* Electricity seller
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4.2 Engineering Technology and Quality*(Material Topic)

Shinfox Energy holds comprehensive engineering licenses and government-issued certifications. In carrying out relevant operations, the Company has also obtained various
professional qualification certificates to ensure compliance with regulatory requirements, including licenses for power generation, electricity sales, electrical contracting, and refrigeration
and air conditioning. These demonstrate the Company’s legal compliance and professional technical foundation. These qualifications cover key areas such as energy construction,
power transmission, water supply and drainage, and electromechanical air conditioning, ensuring that the Company possesses both the capability and legitimacy to execute diverse
energy and infrastructure projects.

To ensure that engineering quality meets international standards, Shinfox Energy has established standardized design, construction, and acceptance procedures, along with
internal audits and continuous improvement mechanisms. Shinfox Energy possesses comprehensive engineering integration capabilities, covering site assessment, planning and
design, equipment procurement, construction supervision, grid connection, and subsequent operation and maintenance. In terms of engineering safety, Shinfox Energy has established
a clear occupational safety and health policy and developed management systems in accordance with the Occupational Safety and Health Act and other relevant regulations. All new
employees are required to complete pre-employment safety training, while existing employees regularly participate in occupational safety seminars and emergency response drills.

Shinfox Energy regards engineering quality as a critical foundation of the Company’s sustainable value. Looking ahead, the Company will continue to strengthen professional
certifications, enhance automation monitoring technologies and smart operation and maintenance capabilities, and deepen collaboration with internal and external stakeholders to build
a resilient, safe, and efficient energy engineering system, thereby advancing sustainable development goals.

Issues Content

Positive (Actual and Potential) Impact

Through the operation of comprehensive management systems, Shinfox Energy ensures that its projects comply with client and regulatory requirements, thereby
generating positive impacts on the economy, environment, and society.

Impact assessment

Negative (Potential) Impact

If management is inadequate, it may compromise overall construction quality and cause significant negative impacts on the economy, environment, and society.

Management Policies (ri2-23) Various engineering management measures; the “Occupational Safety and Health Act;” and other domestic professional regulations.

Shinfox Energy is committed to ensuring that engineering operations comply with laws and regulations, and has established a full life cycle quality management
Management Commitments mechanism covering design, construction, acceptance, and operation and maintenance, in accordance with the “Occupational Safety and Health Act” and other

(GRI 2-24) domestic professional regulations. The Company regards engineering quality as the foundation for achieving sustainable development and earning stakeholder
trust.

Project management is primarily handled by the Engineering Division, with the Sustainable Development Committee supervising the implementation of major policies;
the Occupational Safety and Health Office is responsible for planning safety and health systems and implementing training programs.

* Obtain complete licenses and qualification certificates for power generation, electricity sales, electrical contracting, and refrigeration and air conditioning to ensure
operational legitimacy.

» Establish standardized procedures for design, construction, supervision, and acceptance, covering key operations such as site assessment, equipment
procurement, and grid connection.

Management Actions * Implement internal audits and continuous improvement processes to enhance project quality and efficiency.

* Require all new employees to complete pre-employment safety training, and regularly conduct occupational safety seminars and emergency response drills.
Review operating procedures and compliance status through internal audit mechanisms, and
submit annual improvement reports to senior management. Conduct performance review
meetings for each stage of construction and operation and maintenance to ensure
improvements are implemented and lessons learned are incorporated.

Plan to obtain additional ISO or engineering professional certifications, such as ISO 45001 and ISO 9001, to strengthen standardization and external credibility.
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Issues Content

Management Indicators
* 100% of engineering projects obtained the required licenses and qualification certificates in compliance with the law
* Occupational safety training coverage reached 100%, with at least two emergency response drills conducted annually.

* One-time acceptance pass rate for engineering projects reached 95%.

Indicators and goals 2025 Target

* 100% of engineering projects obtained the required licenses and qualification certificates in compliance with the law
* Occupational safety training coverage reached 100%, with at least two emergency response drills conducted annually.
* One-time acceptance pass rate for engineering projects reached 95%

* By 2025, implement an intelligent operation and maintenance system to enhance remote monitoring and early warning capabilities.

In 2024, the following targets were achieved

Performance results in * 100% of engineering projects obtained the required licenses and qualification certificates in compliance with the law

2024 * Occupational safety training coverage reached 100%, with at least two emergency response drills conducted annually.

* One-time acceptance pass rate for engineering projects reached 95%.
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Shinfox Energy’s core business is pr):w ngfr/newable energy
solutions. The Company’s headquarters’ is locat an office
building and is responsible for the design and undertaking of
renewable energy solutions. The Company has also established an
energy management policy and is actively implementing net-zero
carbon reduction planning. Looking ahead, it will continue to adopt
two major energy-saving strategies, which are ‘“use of green
electricity” and “energy-saving measures,” to advance carbon
reduction initiatives.
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5.1 Energy Management and Greenhouse Gas Emissions

Energy management committee

In order to implement energy management, improve resource utilization efficiency, Energy policy advocacy

and reduce operating costs, Shinfox Energy has established an Energy Management The Company’s Energy Policy (refer to Chapter 2 of the Energy Management Manual)

Committee, which is dedicated to planning, promoting, and supervising the Company’s clearly states that, upholding the philosophy of “green environmental protection and

various energy management measures. The Energy Management Committee is sustainable operation,” the Company continues to promote various environmental

responsible for internal and external communication, promotion, and tracking of the protection and energy-saving initiatives and improve energy performance. It seeks to

implementation of energy-related initiatives. To incorporate energy awareness into daily prevent impacts on the natural environment during business activities, reduce

work and align with the Company’s goal of energy conservation and carbon reduction, environmental impacts, and achieve coexistence with the natural environment and energy.
Shinfox Energy obtained ISO 50001 certification in 2023. Through the ISO We commit to the following:

systematic framework, the Company has established an effective energy management

system to enhance energy efficiency and reduce environmental impact. In addition, the Create an energy- Comply with energy-

Company has also formulated a series of energy management regulations and saving environment and related laws and

requirements to effectively enhance the overall efficiency of its energy management. build a green enterprise. regulations.

Continue to improve energy
performance and the energy
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Greenhouse Gas Emissions

Since 2022, Shinfox Energy and its subsidiaries (Fu Wei Power, Fu Wei Energy, and Hsin Shin Natural Gas)
have conducted greenhouse gas inventories in accordance with ISO 14064-1:2018/CNS 14064-1:2021 and with
reference to the Ministry of Environment's Regulations for Registration and Inventory of Greenhouse Gas
Emissions. In April 2024, a third-party organization was commissioned to perform verification, and in August

2024,

the Company obtained the Greenhouse Gas Verification Statement.

Greenhouse Gas Management

Amount of greenhouse gas emissions 2023 - a 2024 -b
Tucheng Tucheng headquarters,
Headquarters, Office Changhua Hemei
Inventory Boundary in Guiren Tainan Office Tainan Guiren
Office Office

Scope 1: Emission equivalent (metric tons of CO.e/year)

62.0400 87.6178
same as Category 1

Scope 2: Emission equivalent (metric tons of CO.e/year)

Scope 3: Emission equivalent (metric tons of CO.e/year),

Carbon Emission Intensity (metric tons CO,e /NTD million)

171.3562 178.7750
same as Category 2

including Categories 3-6 1294.6063 142.9461

Revenue (NTD million) 392 1,140

- Scope 1 + Scope 2 + Scope 3 3.8964 0.3591

Note: 1.

N

[

The types of greenhouse gases inventoried by the Company include the seven greenhouse gases defined by ISO 14064: carbon dioxide (CO2), methane (CH4), nitrous oxide (N20), hydrofluorocarbons (HFCs),
perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and nitrogen trifluoride (NF3).

Category 1 emission sources in 2024 include direct combustion sources (emergency generators in the Dingpu building and natural gas use in the restaurant), mobile combustion sources (company vehicles), and
fugitive emissions (ice machines, air conditioners, drinking fountains, fire extinguishers, refrigeration equipment, and septic tanks). Category 2 emission sources are electrical equipment used in office floors and

common areas. Category 3 emission sources include employee commuting and business travel. Category 4 emission sources include upstream emissions from purchased fuels and energy, waste disposal, and
waste transportation.

Global Warming Potential (GWP) is based on the Global Warming Potential (GWP) of the IPCC's Sixth Assessment Report from 2021.

. The reference coefficients for Category 2 electricity emissions are based on the emission factors published by the Bureau of Energy of the Ministry of Economic Affairs: 0.474 kilograms of carbon dioxide

equivalent (kg CO2e) for 2024 and 0.494 kilograms of carbon dioxide equivalent (kg CO2e) for 2023.

. The emission statistics, number of employees, and organizational boundary in the above table cover only Shinfox Energy’'s headquarters in Dingpu, the Changhua Hemei office, and the Tainan Guiren office.

o

. Scope 1 and Scope 2 emissions in 2024 increased by 32.9966 tCO2e compared with 2023 due to the expansion of organizational boundaries to include additional inventory sites. Scope 3 emissions in 2024

decreased by 1,151.6602 tCO2e compared with 2023 as a result of reduced raw material procurement (including turnkey services).
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Green Power Use

Shinfox Energy has participated in the RE10x10 Climate Declaration and will continue to reduce energy
consumption and greenhouse gas emissions. Since September 2023, the Company has planned the purchase of T-
RECs. In 2024, 40 T-RECs from 2023 were purchased, totaling 40,000 kWh. In 2025, 150 T-RECs will be purchased,
totaling 150,000 kWh, for use in 2024.

Water Resource Usage

Water Withdrawal Management crisos-1) Water Discharge Management criss2)

Shinfox Energy’s primary activity sites are offices, where water use mainly Domestic wastewater generated by the Company is discharged through the
consists of employees’ daily needs (including drinking, washing, and cleaning office building’s sewage system to the Tucheng Industrial Zone Wastewater
purposes). The Company’s water source is 100% supplied by the Taiwan Treatment Plant. In 2024, the Company had no violations of the Water Pollution
Water Corporation. Currently, the Company does not have independent water Control Act.
meters. Water withdrawal is allocated based on the total building water
consumption and is limited to general office use. Water Discharge and Water Consumption (crises«, 305
Water Withdrawal StatistiCS (GRI 303-3) 2023 2024

Type Plant Site 2023 2024 Total amount of water withdrawn - a 2.628 2.385
Surface Water ~ Headquarters 2.628 2.385 Total amount of water discharged - b 2.628 2.385
Note (a): 1 unit = 1 cubic meter = 1 metric ton = 1,000 liters .
Total amount of water consumption - ¢ 0 0
Note: The water use statistics in the above table cover only Shinfox Energy’s headquarters in Dingpu, the Tainan
. . Guiren office, and the Changhua Hemei office.
‘ . Note: 1 unit = 1 cubic meter = 1 metric ton = 1,000 liters
‘ Water consumption = total amount of water withdrawn minus total amount of water discharged
—l Most of the water facilities at Shinfox Energy’s Dingpu headquarters office have been
. replaced with water-saving devices. The Company continues to promote water

conservation awareness.
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Waste Management

The Company is not a manufacturing company, and its solid waste is mainly
produced by employees' daily services, and there is no toxic waste from the
production process. In 2024, the average amount of waste generated per person
decreased by approximately 8.93% compared with 2023, exceeding the original
target of 3%. To implement the concept of sustainable development and resource
reuse, the Company, for example, uses reusable tableware in the employee
cafeteria to reduce waste generation. Recyclable waste has all been sorted and
recycled. The Company continues to promote environmental protection education
and training, cultivate employees’ awareness and practice of waste sorting and
resource recycling and reuse, and uphold its primary goal of reducing the
average amount of waste generated by 3% each year.

The Company is a non-manufacturing enterprise; its operations do not
involve any production processes and do not generate toxic or hazardous waste.
The Company’s solid waste mainly comes from general domestic waste
generated by employees’ daily office and service operations. The average
amount of solid waste generated per person in 2024 decreased by approximately
8.93% compared with 2023, significantly surpassing the original reduction target
of 3%.

To implement the principle of sustainability and circular economy, the
Company has actively adopted multiple waste reduction measures, including the
full use of reusable tableware in the employee cafeteria to reduce the generation
of disposable waste. At the same time, recyclable waste has been properly sorted
and recycled to ensure compliance with environmental regulations and to
minimize environmental impact.

g
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In addition, the Company continues to promote environmental education and
training to enhance employees’ awareness and practical ability in waste
classification and resource recycling and reuse, while strengthening the
implementation of environmentally friendly practices in daily work. Looking ahead,
the Company has set a continuous improvement target of “an annual average
reduction of 3% in waste generation,” moving toward a more efficient, lower-
emission sustainable operation model.

Waste Generated in the Last Two Years

Waste 2023 2024

Household Waste (tonnes/year) 1.870 1.703

Household waste generation per capita

(tonnes/year) 0.0225

0.0159

Note: The Company is an energy service provider, not a manufacturing enterprise, and therefore does
not distinguish between hazardous and non-hazardous waste. The data in the above table only
includes the amount of waste generated by Shinfox Energy employees at the 8th floor of the
Dingpu headquarters office.

Appendix
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Building a Low-Carbon Green Workplace

Shinfox Energy upholds the vision of “becoming a green benchmark
enterprise” and actively promotes green office initiatives, striving to
integrate environmental concepts into daily operations to fulfill its
commitment to environmental sustainability. Internally, the Company
continues to implement diverse environmental practices such as energy
management, digitalized operations, waste reduction, and resource
recycling. Through systematic management and employee participation,
the Company aims to create a low-carbon, energy-saving, and eco-
friendly workplace.

To enhance employees’ environmental awareness, Shinfox Energy
promotes waste recycling and environmental concepts, continuously
strengthening the practical implementation of waste classification and
resource recycling among employees and subcontractors, thereby
embedding sustainability into daily work practices. The measures include:

Waste
Management

Waste Reduction
Measures

General industrial waste is incinerated by qualified
waste disposal organizations, while recyclable items
are sorted, transported, and reused by professional
units to ensure legal waste management and
environmental protection.

The employee cafeteria has fully adopted reusable
tableware to effectively reduce the use of
disposable items and minimize household waste
generation.

Water-saving faucets have been widely installed in
office areas, accompanied by water conservation
reminders to encourage employees to turn off taps
and save water, thereby implementing effective
water resource management.

Water-Saving

Actions

Paperless Policy

The Company actively promotes the digitalization of
administrative processes by introducing electronic
form systems and digital meeting materials to
replace traditional paper-based operations. This not
only reduces the use of paper and office supplies
but also enhances operational efficiency and the
quality of information management.

The Company continues to promote office greening

to enhance spatial quality and employee comfort,
creating a healthy and sustainable workplace
environment.

Office Greening
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Appendix

In addition, office energy conservation and carbon reduction are carried out in accordance
with the Company’s energy management requirements. The content includes:

Electricity conservation control

1.
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All employees shall maintain sufficient illumination, switch off lights in non-essential areas, and turn off lights
when leaving.

We completely prohibit incandescent light tubes and use high-power energy-saving lamps, thereby
enhancing energy savings and protecting the environment.

In the office, the lighting is switched according to the actual use of zones.

The lights of fire warning, evacuation and emergency exits of the building are replaced by high efficiency
and energy saving LED lights.

Turn off lights for 1 hour at noon to save electricity.

In response to the energy-saving and carbon-reduction policy of Bureau of Energy, Ministry of Economic
Affairs, the indoor temperature is controlled at 26~28°C in summer.

The building's ice and water system make ice storage at night (off peak hours) to reduce electricity
expenses.

We overhaul the ice and water system twice a year to improve the efficiency, thus saving electricity and
energy.

Before 08:00 and after 18:30 every day, the air conditioner will be switched to fan mode to reduce the use
of air conditioning.

By rotation, only one air conditioner is operated in winter.

Energy-saving management for the work computers (employees are asked to turn off their computers and
monitors after work; not mandatory).

In winter, the ice water function of our water dispensers is turned off.

When the temperature is below 15°C, the air conditioners in our restrooms are deactivated, and the
restrooms are ventilated by external air instead.

The number of elevators in operation differs during business hours, non-business hours, and peak
and off-peak hours for energy conservation; only a few elevators are available on public holidays.

2. Fuel consumption saving control

a|oIyaA
uoney

=
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o

» Vehicles should not be left idling for prolonged periods of time to minimize fuel consumption and air
pollution.

* We encourage the pooling of company cars, and follow and maintain the principles of fuel-efficient driving.

. Requirements for outsourcing and contracted operations

We should use energy-saving equipment and turn off equipment when not in use to save energy.

Business units, in principle, communicate with outsourcing vendors regarding their energy usage. If any
improper practices are identified, the Company will provide reminders and corrective actions.

Through specific management measures, we hope to establish a culture of energy
conservation in which all employees participate, thereby achieving the goals of reducing
energy consumption and improving energy efficiency, and further realizing the common
commitment to effective energy control and environmental protection.
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Each site has the potential to cause environmental impacts during the construction

period. To ensure that each project complies with the requirements of the competent

authorities and regulations, we require contractors to comply with our construction
supervision plan. For each type of pollution control, the measures are as follows:

Spoil
Removal

Air Pollution
Prevention
and Control

We use enclosed dump trucks to transport soil banks generated by slurry walls.
By doing so, we can effectively prevent soil spillage during the disposal process
and avoid polluting roads and the environment.

For sludge removal and filtering facilities, we have specified that our construction
sites must be equipped with dedicated washing trucks or with washing facilities of
a size equivalent to 6m*3m*0.5m to remove dirt and rocks. For the sludge
sedimentation and filtration processing facilities, the capacity must be
2m*1m*1m, and all of them must be used correctly according to the law.

During construction process, dust and fumes from machines are inevitable, and,
therefore, reducing relevant air pollution is an ongoing goal of Shinfox Energy.

Dustfall (such as cement dust, grit, etc.): To reduce the impact of grit, cement
dust, and other particles continuously generated during the construction process,
construction enclosures and dust nets are required to be installed around the
perimeter of construction sites to mitigate the impact of dustfall. In the interior of
buildings, as many waste tubes as possible are installed within the permitted
area of the project, which can effectively reduce the amount of dustfall. In
addition, when workers dump the waste, the internal sprinklers are turned on
simultaneously to prevent dust from flying and to avoid poor air quality.

Exhaust from machinery (e.g., exhaust from engines of excavators, cranes,
tractors, etc.): It is difficult to avoid exhaust from machinery; nevertheless, the
Company requires the construction machinery to be well maintained and use
qualified gasoline and diesel, thus mitigating the intensity of exhaust significantly.
No nitrogen oxides, sulphur oxides, suspended particulates and related organic
substances were generated during construction and the use of equipment.
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(1) Time to use power machinery: According to the letter from the competent

authorities, except for the operations that cannot be interrupted, such as
underground structure construction, structural concrete pouring, etc.,
construction companies are not allowed to use motorized machinery from
10:00 p.m. to 7:00 a.m. of the next day, or from 12:00 noon to 2:00 p.m. on
holidays, to protect the public from noise nuisance.

(2) Safety fence height in construction sites: They are all in compliance with the

requirements of the competent authorities and meet the specifications.

(3) Noise test: We conduct regular noise tests around our construction sites.

Therefore, we are promptly alerted to any construction work that exceeds the
volume standard, thereby ensuring quietness around our sites.

(1) Construction materials must be stacked neatly, and not be placed carelessly

on roadsides.

(2) We set up waste sorting areas, require personnel to gather and dispose of

waste and garbage generated during the construction process, and set up
specific rest areas as centralized dining areas.

(3) We set up sedimentation systems at construction sites to avoid discharging

wastewater directly into ditches, thereby eliminating this bad habit of the
construction industry. In addition, to ensure environmental hygiene and
prevent the breeding of mosquitoes and flies, disinfection of the construction
site and surrounding ditches is arranged from time to time as needed, and
portable toilets are installed to treat domestic wastewater generated by
personnel.

Upstream and Downstream
We ask vendors to waste back to their
company for treatment, and never leave it at

Waste Type Handling
Handled

Small General according to the

Waste Waste Disposal the construction site to leave nature with a
Act clean environment.
Handled We ask vendors to waste back to their
Small ) .
according to the company for treatment, and never leave it at
Recyclable ; . . .
Waste Woaste Disposal the construction site to leave nature with a

Act clean environment.

In 2024, the Company had not been penalized by the competent authorities for any of the
above pollution incidents.
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Affected — . Biodiversity indicators
. . . Contribution to the conservation of : .
environmental Improvement measures to mitigate the impacts o . (Methods of surveying the local environment and
biodiversity o ) :
factors monitoring the efficacy of these improvement measures)
1. Ground surface is compacted and water is sprinkled on
it at least twice a day, each time covering exposed
areas. Dust nets are laid to minimize dust emissions.
2. Car wash stations are installed at the entrances and Preventing or minimizing the impact of
exits of the work area to minimize pollution on the air pollution and haze on the Implementation of regular monitoring to effectively learn
Air surface of roads leading out of sites. ecosystem, and reducing emissions and about changes to the environment before and after
3. Installation of CCTV at the entrances and exits of the greenhouse gases through maintaining construction, and if there are any abnormalities, explore
construction area and linkage with the Environmental equipment at a good operational the causes and take appropriate mitigation actions.
Protection Bureau to jointly implement pollution efficiency during construction.
prevention.
4. Maintenance of construction equipment to reduce
emissions and comply with emission standards.
1. Use low-noise construction equipment and low-noise
work methods.
2. Reasonable plan_nlng of th_e use of construgtlon sites, A\./o'id or rgduce noise apd vibration to 1. Implement regular noise monitoring and establish
time, and allocation of maintenance of equipment to minimize interference with the noise control measures
Noise avoid causing a nuisance with noise. environment and the impact on the 9 Conduct brief o ) lain th octto th
3. Noise inspection: human body at the psychological and - Conduct briefing sessions to explain the project to the
i i i e hysiological levels nearby communities
We implement construction noise monitoring to comply phy 9 .
with construction noise control standards and low-
frequency noise control standards.
1. Requiring contractors to commission local waste 1. Preventing the arbitrary dumping of 1. Ask sgbcontractors to provide cerhﬂcate; of
: : ; compliance from local waste removal units or
removal units or government-approved professional construction waste or household ;
government-approved professional waste treatment
waste treatment vendors to remove or recycle waste waste that may cause
Waste . . . vendors.
generated by the construction. environmental pollution. . ) ) )
. . . . 2. Regularly audits and inspections of waste sorting and
2. Continuously educate construction workers to 2. Recycling and reusing resources to : . .
. . A cleanup operations to verify that they are being
implement waste sorting. minimize resource wastage. ) .
handled in accordance with standards.
1. Avoiding overloading large pieces of equipment, and Implementing regular monitoring to check whether the soil
Vibration strictly controlling the weight they carry. Reducing vibration and minimizing near the construction area is affected by vibration. If there
2. Choosing low vibration construction methods and tools.  disturbance to the local environment. is any abnormality, investigate the cause and take
3. Regular monitoring. appropriate mitigation actions.
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Affected
environmental
factors

Local flora and
fauna

Oceans and
rivers

Contribution to the conservation of

Improvement measures to mitigate the impacts biodiversity

Construction is carried out using existing roads to effectively
preserve existing vegetation.

2. The speed of vehicles in the construction area is restricted to Reducing disturbance to existing

ensure the safety of animals crossing the roads. ecosystems (vegetation, habitat) and

Enhancing ecological education and training for construction avoiding killing animals on the road.
personnel.

Biodiversity indicators
(Methods of surveying the local environment and monitoring
the efficacy of these improvement measures)

Planting green belts and plants suitable for local habitats
to beautify the environment.

2. Conduct briefing sessions to explain the project to the
nearby communities

ecosystems of the neighboring areas.
Household wastewater is collected and a qualified cleaning y g g

and treatment contractor is commissioned to remove and
treat the wastewater.

Approaches that take the environment into
consideration or create multiple uses of space

Shinfox Energy cares about the natural environment and

ecological

sustainable development. We insist on not developing prime
agricultural and forest land, and we have been paying long-term
attention to the environment near project sites, not only to maintain the
safety and quality of the construction, minimize pollution and waste,
and avoid affecting the neighboring residents and environment, but
also to cultivate the natural environment of the nearby eco-ponds, so
that the site can still be used as a place for the public to enjoy the
environment after construction is completed. After the completion of
the photovoltaics project, the area around the solar farm can still allow

fish to swim and live, birds to sing and dwell, and trees to prosper and

grow.

conservation, and is committed to achieving global

4. Conducting habitat restoration (planting) after construction.
1. The runoff wastewater generated by construction is
intercepted and sand-settled, and then used to sprinkle the
exposed surface of the construction area to reduce dust Avoiding or minimizing the impact of Implementation of monitoring to effectively learn about
emissions, so it will not be discharged into the sea. A X - i i
. . . . g . sewage to avoid disturbing the original chaqges to the environment blelfore and after construction,
2. Mobile toilets are installed in the construction area. and if there are any abnormalities, explore the causes and

take appropriate mitigation actions.
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5.3 Climate Change Response*(Material Topic) ©***

In recent years, climate change has caused serious disasters all over the world, and it has even disrupted the operations of companies. Extreme climate is no longer a thing of the
distant future; it is happening to you and me right now. In response to the drastic impact of climate change, Shinfox Energy has started to prepare for it proactively. The Company
follows the Task Force on Climate-Related Financial Disclosures (TCFD) issued by the Financial Stability Board (FSB) to develop relevant operational procedures. Through the four
aspects of “governance”, “strategy”, “risk management”, and “indicators and targets”, we developed preliminary strategies and management measures to respond to climate change,
and we hope that the impact of climate risk can be mitigated by these measures.

Climate change has a significant impact on corporate operations, and related news frequently reports annual property losses and reduced profits caused by climate issues. Shinfox
Energy places great importance on the climate risks arising from global warming. In 2023, the Company referred to the international TCFD disclosure framework and conducted a risk
analysis of corporate operations, further exploring new profit opportunities under climate transition trends. Based on the initial analysis and assessment in 2023, Shinfox Energy will
continue to follow the disclosure requirements of the Financial Supervisory Commission and international organizations regarding climate risks and opportunities. The Company will
evaluate potential risks to past and future operations arising from climate-related challenges, assess the extent of impacts on profitability, and identify opportunities for transition to
enhance profitability. Relevant information will be disclosed in a timely manner to keep stakeholders informed.

Issues Content

Positive (Actual and Potential) Impact

The Company manages its energy use to reduce greenhouse gas emissions or introduces renewable energy to reduce emission levels
and mitigate overall negative impacts.

Impact assessment

Negative (Actual and Potential) Impact

If the Company does not manage its energy use, negative impacts cannot be controlled or improved.

Remedial Measures for Negative Since 2023, the Company has implemented a greenhouse gas inventory and obtained third-party verification under ISO 14064-1:2018.
Impacts Starting with carbon inventory, the Company is gradually planning carbon reduction targets to mitigate negative impacts.

Management Policies (Gri2-23) 2050 Net Zero Emission Commitment

Management Commitments (Gri2-24) Regular Greenhouse Gas Inventory

* The Group adopted ISO 14064-1 for organizational GHG inventory

Indicators and goals * Implemented electronic systems to reduce paper-based operations

e Carbon reduction will be carried out in accordance with SBTi to ensure scientific validity.

Ensure the effectiveness of actions Regular Greenhouse Gas Inventory

Stakeholder Engagement The Company discloses its energy usage and greenhouse gas emissions through the sustainability report and the official website
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Governance

Board of
Directors

(1) Responsibilities: The Board of Directors is the highest supervisory unit for Shinfox Energy in implementing strategies and measures related to
climate change. It is responsible for overseeing how the renewable energy industry addresses climate risks and action plans for various climate
opportunities, ensuring that relevant project targets are achieved each year in line with stakeholder expectations.

(2) Implementation Frequency: A meeting is held at least once a year to discuss climate-related risks and opportunities.

Committee

(1) Responsibilities: The Sustainable Development Committee, under the Board of Directors and convened by Independent Director Wen-Shuai Liu,
serves as Shinfox Energy’s highest ESG decision-making center and the top executive body for climate change management. Its “Environmental
Protection Promotion Center” is responsible for formulating and promoting projects related to climate risks and opportunities, tracking their
effectiveness, and reporting the results of climate actions at the regular Board meetings each year.

(2) Implementation Frequency: The Committee reports to the Board of Directors at least once a year on the effectiveness and progress of corporate
sustainability projects, including the current status of climate risk responses and action plans. In addition, discussions with the TCFD working group on
implementation content, structure, and progress are held on an ad hoc basis, with necessary support and resources provided in a timely manner.

TCFD

Work Team

(1) Responsibilities: Comprising members from the Sustainability Development Division, Renewable Energy Business Group (such as the Wind Power
Division and Solar Power Division), Finance Division, Procurement Division, Planning and Development Office, Administrative Management Division,
and Audit Division, this team serves as the task force for climate-related matters. It is supervised by the Environmental Protection Promotion Center
under the Sustainable Development Committee and operates in accordance with the TCFD disclosure structure and related topic analyses.

(2) The main tasks of the TCFD work team are as follows:
* Regularly evaluate the risks and opportunities that climate change may bring, and identify short-, medium-, and long-term material climate topics
based on the Company’s current operations and future development goals. By introducing financial monetization factors, assess and estimate the
extent of future impacts on the Company’s operating costs and profitability.

* In view of the physical risks that may be caused by global warming, including drought, flooding, temperature changes, insolation, and wind speed
variations, assessments and climate scenario simulations are conducted for both operational sites and renewable energy projects. In addition,
forecasts of Taiwan’s future climate trends from official and research institutions are collected to facilitate the early development of
countermeasures and the planning of strategic financial measures.

» Being responsible for explaining and communicating with stakeholders on various climate-related topics, as well as regularly tracking and
formulating work projects to comply with climate change-related laws and policies, and to improve the Company's annual climate-related financial
disclosures.

(3) Execution Frequency: TCFD-related risks and opportunities are identified and assessed annually. By reviewing past data and information, the
Company develops countermeasures for future climate-related risks and opportunities. The results are compiled and submitted to the Sustainable
Development Committee, which reports to the Board of Directors and senior management on the level of climate risk threats, serving as a basis for
decision-making.
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Amidst the 29 sessions of the international Climate COP, global carbon reduction efforts are in full swing, including the establishment of climate compensation mechanisms by third-
party countries, all of which demonstrate that carbon reduction has become a global movement. Every country and region plays an important role in this effort, and corporate
participation in carbon reduction is a matter of urgency. As a provider of low-carbon and renewable energy development and services, Shinfox Energy is an indispensable partner in
mitigating climate change. Moreover, beyond providing clean energy services that allow economic development to decouple from greenhouse gas emissions, the Company also
proactively promotes various action plans to reduce its own greenhouse gas emissions. In particular, under the TCFD framework for assessing climate-related risks and opportunities,
Shinfox Energy studies strategies to enhance corporate operational resilience under future climate scenarios. This not only supports the achievement of carbon reduction targets but
also helps avoid losses from climate disasters and creates greater profit opportunities.

Based on Shinfox Energy’s business model, which focuses on the development and construction of low-carbon energy facilities, the main sources of greenhouse gas emissions
come from electricity consumption in office buildings, the use of other energy sources, and the leakage of other greenhouse gases such as refrigerants and methane. Among these,
electricity consumption accounts for the largest share of emissions, making energy-related measures the Company’s top priority in carbon reduction management. To align with the
national carbon reduction pathway, Shinfox Energy has set carbon reduction targets and formulated multiple reduction guidelines according to the characteristics of its emission sources.
The Company continues to promote measures such as “energy management,” “energy-saving initiatives,” “use of green electricity,” and “green office practices.”

” o«

Net Zero Transition Strategy Directions for Action

Energy use is the primary source of greenhouse gas emissions, making energy management the top priority for emission reduction. Through energy data
collection and analysis, the Company can identify which equipment at operational sites consumes the most energy and which operations have room for
improvement to enhance energy efficiency, all of which rely on a sound energy management mechanism. To improve energy efficiency and strengthen
management while reducing electricity operating costs, the Company established the “Energy Management Committee” to oversee overall energy use and
energy-saving performance across operations. In addition, to ensure that energy awareness is deeply rooted in all work scenarios, the Company has
formulated a series of energy management regulations and requirements to enhance energy management throughout all operational sites.

Shinfox Energy further reinforced its energy management by obtaining ISO 50001 certification in December 2023. By establishing a PDCA mechanism
along with relevant guidelines and methods, the Company provides a necessary framework for internal energy management procedures. This enables
employees to follow clear practices in energy use and management, improving energy efficiency without affecting existing operations. As a result, energy
performance is optimized, closely aligned with the Company’s carbon reduction strategies and targets, while also enhancing Shinfox Energy’s corporate
image and market competitiveness, thereby advancing its commitment to sustainable development.

After obtaining relevant electricity usage data, the responsible departments and employees in charge of Shinfox Energy’s electricity management apply
it to various power-saving controls, mainly including lighting equipment, air conditioning equipment, and other equipment. For example, in lighting equipment
Energy control, incandescent lamps are completely prohibited and replaced with high-power energy-saving fixtures to enhance energy efficiency and environmental
saving performance. Fire warning lights, evacuation signs, and emergency exit indicators in the building are replaced with high-efficiency, energy-saving LED lights.

For air conditioning equipment management, the building’s ice water chiller stores ice during off-peak night hours. In addition, the chiller undergoes two
major overhauls annually to improve efficiency and achieve electricity and energy savings. Other equipment includes energy-saving management of
computer servers, control of restroom air conditioning, and elevator usage management to further improve energy-saving effectiveness.

In addition to electricity management, Shinfox Energy has also established regulations for fuel-saving controls and outsourced contracting operations.
Fuel-saving controls include requiring transportation vehicles to avoid prolonged idling to reduce fuel consumption and air pollution, encouraging carpooling
for official vehicles, following fuel-efficient driving practices, and conducting regular maintenance. For energy conservation in outsourced and contracting
operations, energy-saving equipment must be used, and equipment should be switched off when not in use to conserve energy. Relevant employees
regularly inspect the energy usage of contractors, and any improper usage must be corrected immediately.
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Shinfox Energy has also joined the RE10x10 Climate Declaration initiated by Greenpeace, and will continue to implement various control measures to
reduce energy consumption, actively procure renewable energy, and reduce greenhouse gas emissions. Since September 2023, Shinfox Energy has
purchased Taiwan Renewable Energy Certificates (T-RECs) to achieve its green electricity usage targets. Between 2023 and 2025, the Company will
continue to purchase T-RECs, including 40 T-RECs for 2023 (totaling 40,000 kWh) and 150 T-RECs for 2024 (totaling 150,000 kWh), with the goal of
achieving 100% green electricity usage by 2025 and reaching net-zero emissions by 2040.

As a green benchmark enterprise, beyond overall building energy-saving and carbon-reduction projects, employees are also expected to embrace the
concept of environmental sustainability. Only when sustainability measures are supported internally can they achieve maximum effectiveness, and in energy-
saving management, employees will then proactively cooperate. To implement the concept of a green office, Shinfox Energy promotes and encourages the
following measures: environmental education and advocacy, strengthening recycling and reuse, reducing the use of disposable tableware, promoting water-
saving actions, adopting paperless policies, and appropriate greening practices.

In evaluating renewable energy projects, the development unit will simultaneously incorporate the concept of environment and ecological conservation,
and is committed to realizing the value of sustainable development and renewable energy. The development unit will insist on not targeting the fertile
agricultural and forested land when choosing sites, will conduct a proper and complete assessment of the ecological environment prior to the development of
the project, and will continue to pay attention to the various ecological indexes during the construction. In response to biodiversity needs, Shinfox Energy
evaluates and plans the optimal development model for each project site based on the surrounding environment and topographical characteristics. Multiple
biodiversity and local environmental monitoring indicators are established to protect nearby ecological areas and residents around renewable energy sites,
avoiding negative impacts from project development and operations. The main ecological and environmental monitoring tasks include:

(1) Implementing various environmental impact and disturbance monitoring, including air pollution, noise, vibration, and wastewater discharge, to
effectively track environmental changes before and after construction. If significant and long-term abnormal data are detected, the causes will be
investigated and corresponding improvement measures will be taken.

(2) Holding explanatory meetings with nearby communities to provide details of project status; conducting regular inspections of

waste classification, management, and removal operations to prevent waste pollution in local residential areas. Reducing

disturbance to existing ecosystems (vegetation and habitats) and avoiding roadkill; establishing green belts and planting vegetation

suitable for local growth to enhance the environment.
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Risk Management

Strong risk control capability is an essential expertise for stable
growth and sustainable operations. To properly address various
internal and external risk issues, Shinfox Energy has established a risk
response organization. By collecting internal and external data and
information, the Company analyzes potential risk factors faced by each
department, identifies various risks, and proposes corresponding
management measures to control them and prevent risks from
expanding to affect operations. The Company’s internal risk
management policy was approved on August 10, 2022. The primary
responsible units for risk management include the Board of Directors
(the highest governing body), the Audit Office, the President’s Office,
the Administration Division, and the Finance Division. Shinfox Energy
systematically tracks operational risk items on a regular basis each
year. Through each department, risks are summarized and analyzed in
terms of likelihood and potential impact, material risks are identified,
control measures are established, management strategies are
formulated, and the effectiveness of these measures is regularly
reviewed and followed up.

The risk response organization monitors and tracks the
Company’s operational risks, including workplace safety, procurement,
information security systems, finance, human resources, market,
production costs, as well as environmental protection and ecological
risks. In response to international trends and the Financial Supervisory
Commission’s TCFD disclosure requirements, climate risks have been
further incorporated as part of the Company’s overall risk
management. The Sustainable Development Division assists in
establishing the TCFD Task Force, which specifically evaluates the
impacts of climate change, formulates corresponding strategies, and
reports to the risk management organization, thereby enabling
proactive prevention to mitigate potential financial impacts arising from
climate risks.

Development Governance Technology and Quality Workplace

Shinfox Energy Climate-Related Risk Control Duties and Responsibilities

Responsible Unit

Board of Directors

Audit Office

General Manager’s
Office

Administration
Division

Procurement
Department

Finance Division

Sustainable
Development Office

Supplementary

Responsibilities of Risk Management Notes

With the goal of implementing overall corporate risk management, the
Company clearly identifies climate-related risks faced in its operations,
ensures the effectiveness of risk management, and supervises the
execution results.

1. The audit office assists the board of directors and the management in
checking and reviewing deficiencies of the internal control system and
measuring the effectiveness and efficiency of operations, as well as
provides timely suggestions for improvement. TCFD
2. The Audit Office evaluates whether each department has effectively Work Team
carried out relevant risk management operations (including climate-
related risks), to ensure proper implementation and execution of the
system.

Risk assessment of business decisions and execution of response strategies.

1. To evaluate network information security and operational risks and
implement response strategies.

2. Maintenance of employees' personal safety and working environment. TCFD
3. Human resources allocation and contingency control. Work Team

4. Discussion of climate-related impact risks, such as risks arising from high-
temperature working environments.

1. Supplier management and raw material procurement response strategy. TCFD

Work Team

N

Risks such as rising procurement material costs caused by climate factors
are also included.

1. Assessment of financial and tax risks.

2. Risk assessment of corporate legal risk and execution of response TCED

strategies.
) ) ) ) Work Team
3. Assessment of operational losses caused by climate impacts, with

reasonable estimates of the extent of such impacts.

1. Assist in the establishment of the Company's TCFD team.

2. Identify the impact and expected opportunities of climate change in the TCFD
TCFD-related works. Work Team

3. Assess the impact of climate change on the Company's operations.

2 Sustainable 3 Corporate 4 Engineering 6 Friendly Appendix
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Climate-Related Risk Identification and Management Process

Shinfox Energy has established internal standard operating procedures for
operational risk control. Climate-related risks are managed by adapting these standard
risk control procedures with necessary adjustments, and a five-step process has been
developed: (1) climate risk definition, (2) risk identification, (3) risk assessment, (4) risk
response, and (5) risk management. Climate risk definition refers to identifying the
aspects that require careful evaluation by the Company in the face of global warming and
the impacts of climate change. Regarding this matter, the international initiative TCFD
has assisted enterprises in fully categorizing risk types and clearly defining the
differences between transition risks and physical risks. Shinfox Energy will follow the
definitions established by TCFD in its implementation. The subsequent task is risk
identification, which is one of the most critical components of risk management. Since
climate risks differ significantly from other types of risks in both causes and impacts, they
must be addressed independently. Moreover, climate risks vary widely across industries.
For Shinfox Energy, as part of the renewable energy sector, the strong domestic demand
for low-carbon energy makes the Company more exposed to risks related to renewable
energy policies, regulatory issues, and local environmental impacts, all of which require
careful assessment and the formulation of corresponding countermeasures.

Risk
& deflnltlon

Risk
Identification

v

Risk

C Evaluation
v
Risk

ﬂ Response
v

: Monitoring and Management performance is tracked on a regular basis, and

. t dedicated units are authorized to make adjustments to
|mprovemen optimize it.

CQ) Communlcatlon Collect information from various meetings, >

sustainability reports, official website, etc.

Collect the climate topics that the renewable energy
industry is likely to encounter, and identify climate-
generated risk items to include in the risk list.

The annual risk factors are determined by identifying the
significance of each risk through internal and external
factors.

The TCFD team conducts qualitative and quantitative risk
assessments, with the analysis focusing on the financial
aspects of the Company’s operations and its future
development strategies.

Risk management strategies are developed based on
climate risk and evaluation results, and relevant
departments are required to formulate corresponding tasks

2024 Climate-Related Risks and Opportunities Materiality
Identification

In 2023, the Shinfox Energy TCFD Task Force conducted its first assessment of
potential climate-related risks and opportunities based on the Company’s operational
status. Since the business direction and management approach in 2024 do not differ
significantly from 2023, the identification of risks and opportunities this year has been
carried forward from the previous year. A comprehensive redefinition of Shinfox Energy’s
climate risks and opportunities will be undertaken in three to five years, once there are
significant changes in the Company’s business direction, such as the addition of new
business units or the development of new sources of revenue. Accordingly, the TCFD-
related work carried out this year focused on convening a “Reassessment Meeting” for
climate change risks and opportunities. The Company followed the established risk
identification procedures and adopted the TCFD recommended evaluation framework.
The main difference lies in the content of the identified risks and opportunities: while the
categories were based on the definitions completed in 2023, this year's reassessment
was aimed at reviewing whether the likelihood and impact of each item should be
increased or decreased. For example, in 2023 the potential financial impact of a
domestic carbon fee was identified as a risk. At that time, the policy was still unclear,
with both the initial fee level and future expected prices uncertain, so only secondary
data and market research could be used to determine its likelihood and impact.
However, as more information has become available, the TCFD Task Force has refined
its evaluation, adjusting the assessed likelihood and impact of the carbon fee to better
reflect the Company’s current circumstances.

After reexamining the estimated likelihood and impact of scenarios, the materiality
of risks and opportunities is analyzed based on weighted scores (with items scoring 10
or above, calculated by likelihood x impact, considered material). However, during the
discussion and analysis of risk identification, considering that the renewable energy
industry is relatively vulnerable to physical risks, two climate scenarios were established
to evaluate the potential impacts of various climate changes on Shinfox Energy’s
operating sites and renewable energy projects (including solar and wind power plants),
in order to determine the potential extent of future operational losses. Accordingly, when
identifying material risks, higher-weighted physical risks are also screened as one of the
key material items. In total, three climate-related material risks and two climate-related
material opportunities were identified. The relevant results are explained as follows:
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& . ranking impact
Q
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4 Restrictions on Short-
5‘. R 1 Transition Risks renewable energy laws Shinfox Energy term Very high  Ordinary
g f;ise‘i ?ﬁffgi :grgy and regulations
i’:"i Market and ?\oba az/erage \a\gs‘ tnd
rsgulatory emperature rise regulations .
© i Shinfox Energy
imeatongl 2 Physical Risks Global average Client Long-  igh  Ordinary
g | Carbon temperature rise . term
and vol_unt ry Increased cost of raw At Suppller
M regulatlons‘ materials prlclr:g .
Increased frequency or Dispites or litigations
severity of extreme Deployment of renewable arisifig from the Disputes or litigations
westher events :tr;airsgol?geerssn:prgifattlons consfruction products and arising from the Short-
- - ~—— services 3 Transition Risks construction products Shinfox Energy term Very high Low
ici igher developmen .
: ,Ijﬁl':iss?;: osfy:;?;?:gfor cogts forlow-c‘;rbor and services
roduct: d i energy technologie: . i
° pprichaeee 4 Transition Risks Carbon pricing Shinfox Energy Long High Low
0 1 2 3 4 5 6 mechanism term
. Deployment of
Probability (L
robabilty (L) . . renewable energy does Shinfox Energy Short- .
5 Transition Risks \ . Ordinary Low
not meet stakeholders Client term
expectations
6 Transition Risks Increased cgst of raw  Shinfox Epergy Mid- Ordinary Low
materials Supplier term
7 Transition Risks Market and regulatory ~ Shinfox Energy  Short- Ordinary Low

uncertainty Supplier term

£ 2N

Increased frequency or
8 Physical Risks severity of extreme
weather events

Shinfox Energy Short-

Client term Ordinary Low

Higher development
Transition Risks  costs for low-carbon  Shinfox Energy
energy technologies

Short-

term Ordinary ~ Very low

Policies and systems for

10 Transition Risks  supervision of existing Shinfox Energy Stgronf- Ordinary  Very low
products and services
International industry Mid-

11 Transition Risks regulations and Shinfox Energy term Very low Low

voluntary regulations
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2024 Climate-related material risk item impact

Number Risk Estimated Scenarios Impact Assessment

1. Solar Photovoltaics: As climate change intensifies, Taiwan is actively advancing low-carbon energy
transition, leading to an increase in renewable energy development projects and a
corresponding rise in project review volumes. In addition, due to the need to consider
social and environmental impacts around project sites, the review time by relevant
authorities has been extended. New regulatory requirements have also been
introduced in the application process, including biodiversity-related restoration work in
response to COP16, resulting in additional expenditures.

2. Wind Power: The business faces regulations on the development of onshore wind turbines (including
a 500m environmental impact assessment distance and surrounding environmental
facilities). In the future, site selection reviews are expected to become increasingly
stringent, causing re-evaluations of development locations and potential project delays.

1 Restrictions on renewable
energy laws and regulations

Increase in operating costs
Loss of interrupted inputs to
the project

Decrease in revenue

Estimated total impact amount:
NTD 25 - 27.5 million

1. Solar Photovoltaics: Rising outdoor temperatures reduce the power conversion efficiency of solar
power systems. According to the internationally recognized Standard Test Conditions
(STC) for solar panels, for every 1°C increase in ambient temperature, the power
generation efficiency of solar photovoltaic modules decreases by 0.35%. Excessive

2 Global average temperature heat not only reduces the performance of solar modules but also shortens their

rise lifespan.

2. Wind power: In the next 5 to 20 years, global warming will continue, and the global annual average
temperature will rise. According to research, wind speed will decrease year by year
due to the impact of high temperatures, leading to a decrease in wind power
generation efficiency, a decrease in power generation, and an operating loss.

Decrease in revenue

Penalty for breach of contract
Estimated total impact amount:
NTD 13 - 14.5 million

During the preliminary stages of site construction, local governments may require public briefings to
DIl RN i ELelaRETEE e address the concerns of residents or environmental groups. Such requirements can lead to delays in the
el R N S wilelaNeliele[V[eich application process and project construction, and in severe cases may result in suspension of work.

and services These situations may necessitate changes in financial assessments, with more serious impacts causing
losses of previously invested equipment and modules.

Loss of invested costs
Increase in operating costs

Estimated total impact amount:
NTD 16 - 18 million
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Increased demand
for low-carbon
energy

Participate in renewable
energy plans and improve
energy efficiency

Technologies to reduce water use and

consumption

Future changes in insolation and
wind power

2

Probability (L)

Climate-related opportunity identification and summary table

Rls.k T of Opportunity Related Parties Time  Probability Dfegree 2
ranking  opportunity impact
Increased demand Shinfox Ener
1 Energy for low-carbon Client 9y Mid-term High Very high
energy
Participate in
2 Resilience renewable‘ energy ShlnfO).( Energy Short- High Ordinary
plans and improve Client term
energy efficiency
Resource Recycle and . Long- .
3 efficiency reuse/usage Shinfox Energy term Low Very high
Resowce SN | nge
4 Resilience  substitutability and pply 9 Low Very high
) . (equipment term
diversity
suppliers)
Resource Technologies to
5 > reduce water use  Shinfox Energy Mid-term Ordinary  Ordinary
efficiency

and consumption
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6 Re.sgurce More efficient Igw-carbon Shinfox Energy ~ Mid-term  Ordinary  Ordinary
efficiency energy equipment
Incentives/cooperation for
participation in climate- . - . .
7 Market related policies of the public Shinfox Energy ~ Mid-term  Ordinary ~ Ordinary
sector
8 Market Attracting investors' long- Shinfox Ener Long-term  Ordina Ordina
term investment aspirations 9y 9 ry Y
9 Rgsqurce Future changes in insolation Sh|nfo>§ Energy Long-term  Ordinary Low
efficiency and wind power Client

Impacts of material climate-related opportunities

Number

Opportunity Scenario Impact Description

Given the high demand for renewable
energy in Taiwan, Shinfox Energy has set a
target of achieving 100 MW of installed
capacity in solar power development and
752.2 MW in wind power development by
2028. In addition, the Company will continue
to actively expand into other renewable
energy sources, such as small hydropower,
floating solar, and wave power, with the goal
of entering the liberalized market to further
enhance profitability.

* Increase in market demands

Increased demand * Increase in profitability

for low-carbon
energy

Estimated total impact amount:
NTD 350 - 450 million

With the rapid growth of solar power
generation, research indicates that by 2035
Taiwan will have 100 thousand metric tons
of decommissioned solar panels requiring
recycling and treatment.

As a renewable energy company familiar
with supply chain operations, Shinfox Energy
has the opportunity to further explore the
business potential of solar module recycling
and reuse. By conducting market, financial,
and legal feasibility analyses, the Company
plans to invest in the solar panel recycling
industry, thereby creating a new business
segment.

* Increase in revenue

» To reduce waste disposal
costs

* To add new business
models

Recycle and
reuse/usage

Estimated total impact amount:
NTD 150 - 400 million
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Climate-Related Scenario Analysis Process

To further explore how different short term, medium term, and long term climate
scenarios may affect operations and erode profitability, it is necessary to carefully
consider the severity of weather-related losses, particularly since the renewable energy
industry relies on suitable temperatures, sufficient sunlight, and wind power to ensure
normal generation. Accordingly, climate scenario data are used to analyze operating sites
(Tucheng headquarters and the southern office) and renewable energy power plants. In
collaboration with partner organizations, a “Physical Risk Climate Database” was
established, integrating 'meteorological observation data? climate scenario data, and
disaster definitions from domestic and international official institutions®, while also
considering the disaster resilience of each site. Using climate data and scientific
assessment methods, the likelihood and impact of disasters were calculated. Through risk
matrix analysis, the levels of disaster risk under short term, medium term, and long term*
horizons were evaluated. Based on the Company’s current operational status as a
parameter, the potential scale of impacts on future profitability under different climate
scenarios was estimated, serving as a reference for formulating climate risk
countermeasures.

For climate scenario modeling, Foxlink Energy has made reference to the
combination of Shared Socioeconomic Pathways (SSPs) and Representative
Concentration Pathways (RCPs) proposed in the IPCC- AR6 Climate Change Assessment
Report. Different socio-economic assumptions and radiative forcing were used as the
basis for warming severity.

Shinfox Energy has selected the “moderate emissions scenario (SSP 2-4.5, hereinafter
referred to as “4.5 Scenario”)” and “extreme scenario (SSP 5-8.5, hereinafter referred to
as “8.5 Scenario”)” of greenhouse gas emissions as an analytical scenario for physical
risk.

1. Rainfall and observed data from Central Weather Administration.

2. The plants in Taiwan use the TCCIP (Taiwan Climate Change Projection Information Platform) AR6
downscaled climate projections.

3. Definition by official institutions or literatures, such as drought risk in terms of maximum number of
consecutive non-rainfall days, SPI rainfall index, etc.

4. The short term is within 3 years, the mid-term is 3 to 5 years, and the long-term is 5 to 20 years. In the
short term, since there are no significant differences in the scenario data, the results are analyzed
regardless of the scenario and are used as the base period data for the risk analysi
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Location analysis

Offices and Renewable Energy Project
Sites

Physical risk analysis Climate physical risk database

Quantifying the probability * Meteorological observations
of occurrence and degree of « Climate scenario
impacts

* Disaster risk

Risk Matrix

e Likelihood x Impact

Risk analysis results

High, medium, and low risk

Estimated Impact Scale
* Simulated potential losses under

Estimated Scale

of Potential . .
Overational climate scenarios based on current
P operations, serving as a reference for
Impact prioritizing countermeasures

~
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Climate Scenario Analysis and Financial Impact Estimation

In recent years, frequent extreme weather and changes in rainfall

B\ intensity have made flooding a material natural disaster risk for
“ business operations, which may not only cause direct damage to
o & production facilities, but also lead to operational disruptions
Risk of affecting revenues and incurring additional repair costs. Based on
flooding the analysis of climate and flood potential data, except for the

southern office which faces a relatively high risk of flooding in the
medium- to long-term, the headquarters and solar power plants are
located in low flood risk areas. Therefore, using past operational
loss parameters for analysis, flood risk is unlikely to cause
significant property losses to the Company or its renewable energy
project sites.

Average annual flooding days under climate scenarios
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Under climate change, southern Taiwan is prone to drought, which may
trigger competition for water resources among industrial, agricultural, and
residential sectors. The shortage of water resources will affect the
operational stability of office sites. Shinfox Energy refers to the drought
analysis method (SPI Index) and uses climate scenario data to analyze the
drought risk of Shinfox Energy office sites. According to the scenario
analysis results, the southern office will face a medium-to-high risk of
k drought beginning in the medium term. However, considering that the
southern office does not have large irrigation or manufacturing water
demand similar to traditional agriculture or manufacturing industries, and
only requires general residential-level water use, the potential losses are
limited. The Standardized Precipitation Index (SPI) refers to the amount of
rainfall in a short period of time compared to the overall rainfall. A positive
value indicates more rainfall while a negative value indicates less rainfall. It
is often used to assess the occurrence of meteorological droughts.

To calculate disaster losses, it is necessary to understand the expected frequency of
drought occurrences. According to the climate scenario analysis data presented in the “National

Climate C

hange Science Report 2024” jointly published by the National Science and Technology

Council and the Ministry of Environment in 2024, it is estimated that in the long term under

SSP2-4.5

the frequency will increase by 12.8% (approximately 5 additional days) compared to

the baseline period (1995 - 2014), and under SSP5-8.5 the frequency will increase by 15.9%
(approximately 6.2 additional days). Based on this estimation, the additional operational loss

from wate
thousand.

r purchases for residential use would be approximately NTD 180 thousand to NTD 225

Unit: day
) ) Mid-term Mid-term Long-term Long-term
Numb Locat I T Short-t
umber Location analysis ype ort-term 45 85 45 85
1 Headquarters  Office location 0.1 0.2 0.1 0.2 0.2
2 Southern office Office location 0.3 0.4 0.4 0.4 0.4
Yunlin University Solar power
3 of Science and P 0.3 02 02 02 0.2
plants
Technology
4 Changhug Daxia Solar power 0.2 0.2 02 0.2 02
section plants
5 Changhua Solar power 0.1 0.1 0.2 0.2
Luming section plants
Changhua Solar power
6 Zhuanyao section plants 0.2 02 0.2 02 0.2

1. The Standardized Precipitation Index (SPI) refers to the amount of rainfall in a short period of time
compared to the overall rainfall. A positive value indicates more rainfall while a negative value indicates
less rainfall. It is often used to assess the occurrence of meteorological droughts.

2. The 2024 National Climate Change Science Report estimates the probability of medium-term occurrences;
however, its definition of the “medium-term” timeframe corresponds to the “long-term” interval defined in this
report.

SPI index under climate scenarios Unit: day

Number Location Tvoe Short- Mid-term Mid-term Long-term Long-term
analysis yp term 45 85 45 85
1 Headquarters  Office location -0.9 -0.9 -1.0 -1.0 -0.8
6 Southern office Office location -0.5 -1.2 -1.3 -1.2 -1.3
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Climate change is increasing global temperatures. Rising heat days
pose a safety risk to employees on the job. Outdoor workers will
need to cut back on work hours to prevent heat-related injuries,
while office locations will incur additional energy costs and risk
operational disruption.

With reference to the Central Weather Administration’s yellow light
warning (36°C) as the threshold as well as climate data, Shinfox
Energy analyzes the annual average number of high temperature
days for offices and solar power plants that need to operate
outdoors. The results show that the number of high-temperature
days will continue to increase across all locations, with the most
significant impacts observed at the headquarters and the Yunlin
University of Science and Technology power plant. Shinfox Energy
adjusts working hours in accordance with the relevant regulations of
the competent authorities to avoid outdoor operations during high
temperature periods, or to completely stop operations when the
high temperature threshold is reached, in order to protect the safety
of employees working outdoors. In response to the increasing
number of high-temperature days at headquarters, with
temperatures even reaching 38°C, Shinfox Energy uphold$’it§ day
commitment to net zero and continues to promote optimized energy
management to save electricity generated by air conditioning
equipment.

Annual average number of days reaching 36°C under climate scenarios

Number

1

Location
analysis

Headquarters

Southern office

Yunlin
University of
Science and
Technology

Changhua
Daxia section

Changhua
Luming section

Changhua
Zhuanyao
section

Mid-term Mid-term Long-term Long-term

Type Short-term

45 85 45 85
Office location 29 85.3 85.2 1254 143.1
Office location 1 11.0 11.6 19.5 32.2
Solar power 13 403 443 718 940
plants
Solar power 0 8.9 9.2 15.0 225
plants
Solar power 0 6.7 7.0 12.7 17.9
plants
Solar power 0 8.9 9.2 150 225
plants
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Maximum temperature in short, medium and long term under climate scenarios ypit: day

- Mid-term Mid-term Long-term Long-term

Number Location analysis Type Stggr: '_4.5 I_8.5 j's _98.5

1 Headquarters  Office location  37.3 38.0 38.0 38.4 38.4

2 Southern office  Office location  36.0 36.9 37.0 37.2 37.4

Yunlin University Solar power

3 of Science and P 36.9 37.2 37.3 37.5 37.6

plants
Technology

4 Changhug Daxia  Solar power 35.8 37.0 37.2 37.4 37.3
section plants

5 Changhuq Luming Solar power 35.9 36.8 371 37.3 37.3
section plants

6 Changhua  Solarpower 554 370 370 374 373
Zhuanyao section plants

Impacts of high temperatures on Shinfox Energy’s operations can be divided into two aspects
when estimating the financial impacts under relevant climate scenarios:

1. Office Locations

At office locations, the continuous rise in high temperatures will result in prolonged use of
air conditioning. In some cases, cooling may require higher operating speeds, which will lead
to higher electricity expenses compared with previous years. To estimate potential mid- to
long-term losses, in addition to the increase in the number of high-temperature days and
maximum temperatures shown in the table above, it is also necessary to consider seasonal
changes between summer and winter to project the extent of future increases in electricity
demand. According to the National Climate Change Science Report 2024, jointly published by
the National Science and Technology Council and the Ministry of Environment, the summer
period originally lasted from approximately early June to mid-September (95 days), but in the
long term is expected to extend to 140 - 150 days (SSP2-4.5 and SSP5-8.5), an increase of
about 45 - 55 days. In addition, temperatures exceeding 36°C may become a normal feature of
the summer season, with some periods possibly surpassing 38°C (as shown in the table).
Based on these long-term climate scenarios, it is estimated that future electricity expenses for
air conditioning may increase by approximately NTD 775 thousand to NTD 901 thousand.

2. Solar Power Plants

In practice, the efficiency of wind power generation is less affected by rising temperatures
compared with solar photovoltaic generation. This is because wind farms are generally located
along the coast or offshore, where surrounding temperatures, particularly offshore, are lower
than those on land where solar power plants are situated, resulting in a smaller degree of
impact. Therefore, the estimation of losses caused by high temperatures primarily focuses on
solar power plants. The financial impact is projected based on Shinfox Energy’s long-term
development goals for solar power. Considering that the Company’s profit model is mainly
derived from operation and maintenance services, calculations of the impact scale suggest
that, under long-term high-temperature conditions, the Company may incur profit losses of
approximately NTD 470 thousand to NTD 925 thousand compared with the present. 62
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Indicators and goals

In response to climate change and sustainability trends, Shinfox Energy has formulated a sustainability strategy blueprint and actively promoted the Company's carbon reduction
projects to ensure the net zero goal can be achieved, and at the same time find innovative services and products under the impact of climate change to drive revenue. Shinfox Energy
sets greenhouse gas emissions reduction, the introduction of multiple renewable energy solutions at operating sites, environmental management performance, renewable energy project
development, and installed capacity as indicators for evaluation.
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As of 2024, Shinfox Energy has completed and is operating major energy projects, including the Changhua offshore wind power zone (approximately 5 to 6 kilometers from the
shore), the Yunlin Xinxing ground-mounted solar project (272 MW), rooftop solar projects in Tainan and Pingtung, and significant cross-county demonstration projects such as the
floating solar project on Jinhu Reservoir in Kinmen. The installed capacities and construction dates of each project are disclosed on the Company’s official website:

https://shinfox.com.tw/portfolios.html

To further assess the ecological impacts of these projects, we follow the core approach of the Taskforce on Nature-related Financial Disclosures (TNFD) framework, the LEAP
methodology, to explain and manage nature-related risks. LEAP stands for: Locate, Evaluate, Assess, and Prepare.

Shinfox Energy’s renewable energy sites are distributed across Taiwan and include the following

representative projects:

* Jinhu Reservoir Floating Solar Power Plant (Kinmen): With an installed capacity of 2.142
MW, this is the first floating solar project in Kinmen County, invested, constructed, and operated

by Shinfox Energy

* Yunlin Xinxing Ground-Mounted Solar Power Plant (Yunlin): With an installed capacity of R
272 MW and an annual generation of approximately 400 million kWh, this is the largest ground-
mounted solar project in Taiwan, achieving an estimated carbon reduction of approximately

226,968 tonnes

* Multiple Rooftop and Ground-Mounted Solar Projects (Tainan, Pingtung, Taoyuan, R
Changhua, Hualien, and others): Including a 77 MW ground-mounted project and hundreds of

kWp in rooftop projects, covering sites such as farms, schools, and factories

* Geographic Distribution Strategy: Project sites span urban areas, offshore islands, rural

* Collaboration with local governments and water
resource agencies: Prior to the launch of the Jinhu
Reservoir project, site assessments and public participation
were conducted. The government led the tender process,
integrating energy and water resource development
Community and stakeholder engagement: For rooftop
projects on campuses, farmland, and factories, sites were
leased through negotiated agreements and contracts,
creating win-win outcomes.

Promoting employment and educational participation:
The Yunlin project provided over 500 local job opportunities
and implemented safety education and occupational safety
culture throughout the construction process

regions, and reservoirs, enhancing the flexibility of the energy portfolio and contributing to

regional development.

Shinfox Energy currently possesses and continues to expand the following
technologies, licenses, and assets:

* Engineering licenses and professional certifications: Covering power generation,
electricity sales, electrical contracting, refrigeration and air conditioning, and other
qualifications, establishing both regulatory compliance and technical foundations.

* Professional engineering and operations teams: Equipped with full-process
management capabilities, including site assessment, design, procurement,
construction, supervision, grid connection, and operation and maintenance.

* Large-scale project assets: Currently operating with a capacity of several hundred
MW (including ground-mounted, rooftop, floating solar projects, and onshore wind
development rights). The Yunlin project (272 MW) and the Kinmen project (2.142

MW).

 Strategic development potential: Secured a 700 MW offshore wind power project
and invested in emerging capabilities such as an Al supercomputing center.

The key performance indicators currently measured by Shinfox Energy are as follows, and the
Company will continue to enhance its biodiversity performance going forward.

Subject

Annual Power
Generation
Capacity

Carbon reduction

Safety Working
Hours

Regional Economic
Contribution

Results

Approximately 400 million kWh (Yunlin and other projects), achieving an
estimated carbon reduction of about 226,968 tonnes CO,e.

The Kinmen floating project reduces carbon emissions by approximately
2,122 tonnes annually, contributing to a total carbon reduction of over
190,000 tonnes (equivalent to planting 16.5 million trees).

The Yunlin project recorded a cumulative 1.25 million working
hours during construction without any major incidents, with a peak
workforce of 600 per day, demonstrating strong safety
management capabilities.

Provided over 500 job opportunities while promoting local energy transition,
talent cultivation, and community integration. 64
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As a green energy development, services, and operation and
maintenance enterprise, Shinfox Energy upholds the principles of
ESG and regards employee happiness and well-being as core
elements of corporate success. We firmly believe that employees are
not only the cornerstone of the Company’s development but also
partners who grow together with the Company. Therefore, we have
created a friendly workplace, provide employee benefits that exceed
legal requirements, value employee care and health, strive to retain
outstanding employees, continuously improve the welfare system,
and regularly review both internal and external standards to ensure
that our employee benefits remain up to date.
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The Company is committed to providing employees with a dignified and safe
working environment, respecting and safeguarding the fundamental human rights of all
employees. We comply with relevant labor laws and regulations of the R.O.C., including
the “Labor Standards Act’, “Employment Service Act”, “Gender Equality in Employment
Act”, “Sexual Harassment Prevention Act’, and “Occupational Safety and Health Act”.
We also continuously review the implementation of human rights practices to ensure full
compliance with and adherence to these standards. The Company upholds the
principles of diversity and fair treatment, ensuring equal opportunities in recruitment,
remuneration, promotion, and career development. There is no discrimination,
harassment, or unfair treatment based on race, gender, age, religion, political affiliation,
or any other legally protected status. The Company also provides employees with
disabilities and minority groups the same treatment and rights as other employees to
ensure equality of opportunity.

Human Rights Policy Specific Measures

Physical and mental
health and work-life
balance

Employees undergo regular health examinations every two years, with
physicians providing explanations and consultations on any abnormal
findings.

In accordance with the “Labor Standards Act” and the Company’s
Human Rights Policy, recruitment is conducted under the principles of
fairness, impartiality, and transparency. Salary standards are
determined based on the qualifications and experience required for the
position, with no differences based on gender.

Equal employment

In compliance with the “Labor Standards Act” and the Company’s
Human Rights Policy, the Company does not force or coerce any
individual into performing work against their will.

Prohibition of forced
labor

In compliance with the “Labor Standards Act” and the Company’s

FrintatiEn & @il Floey Human Rights Policy, the Company has never employed child labor.

Smooth communication
channels between labor
and management

Employees may present suggestions to the Company through the
Welfare Committee, labor-management meetings, or raise concerns
through the grievance mechanism.
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Shinfox Energy will establish a human rights due diligence procedure in 2025 to
build internal processes for assessment, risk mitigation, monitoring, and improvement.
The Company also plans to disclose the results in 2026, demonstrating its commitment
to human rights issues.

The Company does not require employees to deposit any government-issued
identification (such as ID cards), passports, or work permits as a condition of
employment. Employees are not required to pay any recruitment fees to the
Company. The Company does not employ child labor under the age of 15, and
employees under the age of 18 are not permitted to work night shifts or
overtime.

The Company also conducted human rights training (a 1.5-hour workplace
unlawful infringement and sexual harassment prevention course), with a total of
61 employees completing the training.

- Introduction of international standard management systems: Implement ISO
management systems to enhance the management and execution
effectiveness of issues related to the environment, occupational safety and
health, and human rights through a systematic approach.

- Establishment of performance and monitoring mechanisms: Develop specific
performance targets and management indicators for environmental, safety,
and health matters, and improve management transparency and
implementation through regular monitoring and review.

- Strengthening supply chain responsibility management: Gradually incorporate
Corporate Social Responsibility (CSR) clauses into procurement contract
templates, stipulating that both parties must comply with relevant regulations
on human rights, labor conditions, workplace safety, and ethics, while
integrating suppliers into the sustainable development management system.

Appendix
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1. In recruitment, promotion, rewards, training, work assignments, compensation and
benefits, disciplinary actions, termination, and retirement, employees with disabilities
and those from minority groups are granted equal rights as all other employees.

2. The Company respects employees’ rights to freedom of association, the right to form
and join labor organizations, the right to seek representation, and the right to collective
bargaining.

3.In compliance with the Labor Standards Act and the Employment Service Act of
Taiwan, the Company does not employ child labor under the age of 16. Job applicants
and employees are treated equally regardless of race, language, ideology, religion,
political affiliation, place of origin, gender, sexual orientation, age, or marital status. In
accordance with legal requirements, the Company does not force or coerce any
individual to perform work against their will. The work rules explicitly state that
overtime requires prior consent from employees, who may subsequently apply for
compensatory leave or overtime pay.

To foster a healthy workplace environment, the Company conducts regular and ad-
hoc reviews of its efforts to address issues such as the prohibition of child and forced
labor, promotion of workplace equality, establishment of a safe and healthy work
environment, strengthening of harmonious labor relations, and respect for freedom of
association. In accordance with legal requirements, labor-management meetings are
convened every three months to listen to both parties’ views and continuously strengthen
communication between labor and management.

In addition, the Company has publicly disclosed its Human Rights Policy on the
official website and job vacancy platforms, and announced the “Work Rules” on the
internal portal to ensure that employees fully understand the Company’s position
and code of conduct.
All new employees are required to sign the “Ethical Corporate Management Best
Practice Principles”. In 2024, the signing rate reached 100%, demonstrating the
Company’s commitment to integrity and respect for human rights.

In 2024, there were no incidents of discrimination, forced labor, obstruction of
freedom of association and collective bargaining, child labor, infringement of minority
rights, restriction of association activities, or invasion of privacy. The Company also
maintains political neutrality, with no political contributions recorded during the reporting
period.

Grievance Channel: Head of Human Resources
Division
Tel: 02-22699888 ext. 26036

In 2024, there were no grievance cases and no incidents
of discrimination. Should any grievance occur, it will be
handled in accordance with the published grievance
procedure.

2 Sustainable 3 Corporate 4 Engineering 5 Sustainable Appendix
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An investigation unit is established, and investigations are conducted in a confidential
manner, ensuring the protection of personal data and any information that may reveal an
individual’s identity. If the investigation confirms the complaint, the Company will determine
appropriate disciplinary actions for the respondent based on the severity of the case. Actions
may include reassignment, demotion, salary reduction, or other measures in accordance with the
work rules or relevant Company regulations. In severe cases, the Company may, in accordance
with the work rules, terminate the employment contract without prior notice within thirty days from
the date the investigation results are confirmed.

Filing a
Compilaint

» Establishment of an Investigation Unit

If the Complaint is
Substantiated

0 Discuss disciplinary actions for the respondent based
on the severity of the case

* Propose reassignment, demotion, salary reduction, or other
measures in accordance with Company regulations

For Serious
Violations

* The Company may terminate the
employment contract without prior notice
within thirty days from the date the

investigation results are communicated 67
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Shinfox Energy had a total of 127 employees, including 124 full-time employees
and 3 part-time employees (2 male and 1 female). Male employees accounted for 58%,
while female employees accounted for 42%. In terms of age distribution, the majority of 2023 2024

i ) Subject
employees were between 31 and 50 years old, representing 61% of the workforce. T e e e e e
Employees under 30 accounted for 17%, while those above 51 accounted for 22%.
Aged 30 and below 2 1.72% 6 5.17% 8 6.3% 7 5.51%
) 2023 2024 Aged 31 to 50 5 4.31% 7 6.03% 11 8.66% 11 8.66%
Subject
Male Female Total Male Female Total
Over 51 years old 5 4.31% 1 0.86% 3 2.36% 1 0.79%
Employee 75 41 116 74 53 127
Managerial Positions 34 12 46 33 12 45 Total 12 10.34% 14 12.07% 22 17.32% 19 14.96%
3 Non-managerial Positions 41 29 70 41 41 82 Number of New Number of New
Position e 0 0 0 0 0 0 New Hire Rate Employees/Total Number of Employees/Total Number of
Employees (116) x 100% Employees (127) x 100%
Security Personnel/Others 0 0 0 0 0 0
Total 75 41 116 74 53 127
Under 30 years old 12 11 23 12 10 22
2023 2024
31 - 50 years old 40 25 65 42 35 77 Subject
Age Male Proportion Female Proportion Male Proportion Female Proportion
Over 51 years old 23 5 28 20 8 28
0, 0, 0, 0,
Total 75 41 116 74 53 127 Aged 30 and below 1 0.86% 3 2.59% 5 3.97% 5 3.97%
Full-time (Non-fixed-term o o o o
s 75 41 116 72 52 124 Aged 31 to 50 9 7.76% 10 8.62% 9 7.14% 3 2.38%
Contract Part-time (Fixed-term 0 0 0 9 1 3
Type contract) Over 51 years old 3 2.59% 0 0.00% 4 3.17% 0 0%
Total 75 41 116 74 53 127
Shinfox Energy Total 13 11.20% 13 11.20% 18 14.28% 8 6.35%
Headquarters (including
Northern Taiwan, Southern 75 41 116 74 53 127 Number of Voluntary Number of Voluntary
Group  Taiwan, and the Changhua Voluntary Turnover Rate Leavers/Total Number of Leavers/Total Number of
Office) Employees (116) x 100% = Employees (127) x 100% =
0, 0,
Total 75 41 116 74 53 127 2241% 2047%
Total 75 41 116 74 53 127
Diversity Indicators 2024
Indigenous Peoples 0 0 0 0 0 0 Absenteeism Rate 1.95%
Foreign Employees 0 0 0 0 0 0
Employees with Disabilities 0 1 1 0 1 1
Total 0 1 1 0 1 1 68
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Remuneration and rewards are among the key factors in attracting outstanding » 2023 2024
talent and motivating employees. Shinfox Energy provides remuneration and benefits Position Male Female Male Female
that exceed legal requirements and upholds the principles of equal pay for equal work
and gender equality, ensuring no discrimination based on gender, race, religion, political General employees 1 0.90 1 0.9111
affiliation, marital status, or other such factors.

The remuneration of the Company’s directors and managerial officers (senior Manager of Administrative 1 0.88 1 0.9107
management) is primarily classified as follows: Division

Remuneration: Salary, position allowances, various bonuses,

i ’ Subject 2023 2024
retirement benefits, and others.

Total remuneration of full-time employees in non-

Remuneration: Allocations based on annual profit distribution in managerial positions 116,162,493 107,586,467
accordance with the Company’s Articles of Incorporation. Number of full-time employees in non-managerial 108 101
. . . . positions
Business-related expenses include transportation allowances, special « ,, . :
. . Average salary” of full-time employees in non- 1.075.579 1065213
allowances, travel expenses, and various subsidies. managerial positions 075, ,085,
“Median salary” of full-time employees in non-
The salary standards for new employees are determined according to four major managerial positions 907,358 834,035
factors, including “academic background”, “professional knowledge and skills”,
"professional qualifications” and “personal performance”. After hiring, the Company also Note: The number of non-managerial employees is the number of employees employed in Taiwan (including domestic
reviews the salary rates of employees at all levels regularly and will adjust and promote and foreign employees) after deducting the number of managers, part-time workers, and those who have been
them year by year according to their work performance, thus rewarding our employees employed for less than 6 months. The calculation is based on the average number of employees.

Note: Total remuneration is calculated on an accrual basis and includes salaries, overtime, allowances, bonuses, and

for their efforts in their duties and giving them a salary that is commensurate with their employee compensation; however, it does not include the estimated expense of share-based payments.

work performance.

The ratio of the annual total remuneration of the highest-paid individual in the
organization to the median of the annual total remuneration of the rest of the
organization’s employees (excluding the highest-paid individual); the ratio of the

Subject 2023 2024 Company’s highest individual annual salary to the median annual salary of all employees
Male Female Male Female is 4.24 times.
Base pay of entry-level The ratio of the increase in percentage of the annual total remuneration of the
employees 44,442 40,237 49,538 45,115 highest-paid individual in the organization to the median of the increase in percentage of
L] G e 26,400 26.400 28,500 28.590 the average anqual total r'erpur?e'ratlon of the other employees of the organization
(excluding the highest-paid individual);
Times over the legal minimum 1683 1524 1732 1577 The annual remuneration of all employees (excluding the annual earnings of the
wage ' ' i i highest-paid individual) is reduced by 0.08%, so the ratio of the annual earnings of the
1. Year-end bonuses and employee bonuses. highest-paiq individual tq the med.iar? apqual egrnings qf all emp!oyees (excluding the
2. In 2024, new female employees earned an average monthly salary of NTD 48,105, while new male employees annual earnings of the highest-paid individual) is negative 2.31 times.

earned NTD 52,741, which is better than what is stipulated by law. To expand our renewable energy business
in 2024, the Company acquired experienced energy professionals, most of which were men. Thus, the salaries
of new male employees in 2024 were slightly higher than those of female employees. Shinfox Energy complies with statutory notification procedures. In the event of

significant operational changes, the Company will provide advance notice in accordance
with labor laws and regulations. 69
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We firmly believe that employees are the driving force behind the
Company’s sustainable development. Building a “happy enterprise” is
Shinfox Energy’s mission, and employees are regarded as our
partners. The Company recognizes that ensuring employee well-being
is essential for sustainable and long-term growth. In addition to
complying with the relevant provisions of the Labor Standards Act of
the R.O.C. for health insurance and labor insurance, as well as local
regulations in mainland China, the Company also provides group
insurance and allocates contributions to individual labor pension
accounts to ensure comprehensive employee welfare. The measures
and implementation status are as follows:

1. Employees are entitled by law to annual leave and pension
contributions. A Welfare Committee has been established to
coordinate welfare activities and safeguard employee rights. In
addition to mandatory labor insurance and National Health
Insurance, the Company also provides employer liability insurance
and group accident insurance to strengthen protection of
employees’ well-being.

2.  Monthly birthday celebrations and occasional employee trips are
organized to enhance quality of leisure life and promote interaction
among colleagues.

3. Employees receive gifts or allowances for Dragon Boat Festival,
Mid-Autumn Festival, and birthdays, as well as occasional travel
subsidies.

4. Hygienic and well-equipped employee cafeteria facilities are
provided to improve the quality of dining experiences for
colleagues.
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Statutory Benefit

All are handled in accordance with
the Labor Standards Act and its
related enforcement rules, which
include:

1.

=) [N

® N

Labor insurance, health
insurance, and labor pension
Annual leave

Overtime and compensatory
time off

Menstrual leave

Paternity checkups and
paternity leave, tocolysis
leave, pregnancy leave,
maternity leave

Childcare leave/childcare
leave without pay

Family care leave
Vaccination leave
Retirement system

| ——
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Appendix

Company Benefits

The Company’s benefits are better than the provisions of the Labor
Standards Act, and are detailed as follows,

1.

2.

o s

© N

10.

11.

12.

13.

14.

15.

16.

Group insurance: Employees who are injured in accidents can claim
compensation.
Project bonus/performance bonus: Bonus are paid according to the
project and the performance bonus amount determined by each
department.
Dragon Boat Festival/Mid-Autumn Festival/Year-end bonus: Based on
performance evaluation, 0.5 monthly salary is paid at Dragon Boat
Festival and Mid-Autumn Festival; and year-end bonus is 1 month.
Employee subscription.
Travel subsidy: Organize domestic or overseas employee trips or
provide travel subsidies.
Birthday party/birthday bonus: A TWD 20,000 monthly subsidy is
provided for birthday parties; the NTD 2,000 birthday bonus is
provided to each full-time employee having a birthday in said month.
Free unlimited drinks/snacks.
Fitness equipment: Exercise bikes.
Employee cafeteria/meal allowance: We provide a hygienic and clean
dining environment, which offers lunch and dinner. The allowance per
lunch is NTD 50.
Employee health checkup: The biennial employee health checkup
was last conducted in 2025.
Club activities: Badminton, basketball, yoga, board game and squash
club.
Departmental dinners: Each person is subsidized with NTD 1,000
annually.
Holiday event: We organize events for holidays such as Father's Day,
Mother's Day, Christmas, etc.
Designated stores/online shopping website discounts: There are 6
designated stores, and Cocoro Life gives discount for our employees.
Marriage/Birth/Funeral Subsidies: Marriage subsidy TWD 6,600;
childbirth subsidy NTD 3,600; funeral subsidy NTD 5,100.
Employees’ children’s education subsidy: The Company’s employees’
children receive education subsidies; for children in kindergarten, the
subsidy is NTD 2,000; elementary schoolchildren get NTD 500; and
junior high school students get NTD 1,000.

70



ﬁﬁﬁgﬁ About the Message from 1 About Shinfox 2 Sustainable 3 Corporate 4 Engineering 5 Sustainable 6 Friendly Appendix
SHINFOX ENERGY Report Management Energy Development Governance Technology and Quality Environment Workplace

Employee Event and Club

Birthday Party Diversified Clubs
At the monthly meeting, we call out the names of To provide our employees with diversified recreational opportunities, three clubs have been established,
employees for their birthdays. In addition to believing namely, Yoga Club, Badminton Club and Board Game Club, so that our employees can unwind physically
that everyone is unique, we also sing the Happy and mentally after work and revitalize the relationship between employees in various departments. In
Birthday song together. We make wishes and cut addition, the Company also provides subsidies for clubs, so that employees can properly utilize resources to
cakes, because if we dare to make wishes, we will enhance the quality of club activities.

have a chance to fulfill them! At the same time, various
kinds of afternoon refreshments are prepared, both
sweet and savory, to celebrate good times together! 2.Badminton Club: 12 people/once per week/2 hours/employees participating in the club

1.Yoga Club: 15 people/once per week/60-90 minutes/employees participating in the club

3.Board Game Club: 16 people/once per week/2 hours/employees participating in the club

7
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Work Commencement Red Envelopes and Group Prayers

Beach Cleanup and Dinner

Employee Health Check up

Unlike other companies, we are committed to
providing our employees with a home-like
environment—a place of love and warmth! Not only do
we offer bonus for Chinese New Year, but we also
give red envelopes on the first working day after the
new year holidays. Through the General Manager's
motivational speech and annual outlook, all blessings
and expectations are injected into our red envelopes,
so that our employees can continue to shine for the
Company and celebrate themselves in the new year!

To fulfill our commitment to the Earth, the society and
the environment, the Company holds two beach
cleanups every year and provides a meal after
cleanups to show appreciation for the hard work of
our employees in the blazing sun, thereby bringing the
spirit of sustainability into play!

The employees are the most important assets of the
Company, and we value the health of each employee.
Every two years, we have free health checkups and
invite our professional medical team from Far Eastern
Memorial Hospital to visit the Company and provide
the most comprehensive services for the employees;
by doing so, we can not only keep an eye on the
health of our employees, but also remind them to pay
attention to their own conditions.

72



ﬁﬁﬁ‘éﬂﬁ About the
SHINFOX ENERGY Report

Message from
Management

1 About Shinfox
Energy

2 Sustainable
Development

Office Greening Activities

The office environment is the place where our
employees spend the longest time besides home.
We hope that the Company can create a
comfortable working environment and help
improve work efficiency. We hope that through
office greening activities, we can develop
creativity and green space concepts, cultivate
group cooperation, and jointly promote the

maintenance of indoor potted plants, so as to
create a green aesthetic at Shinfox Energy,
thereby realizing carbon reduction and creating a
sustainable environment.
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Flywheel Competition

In order to enhance employees' physical
health and cultivate their regular exercise
habits, in 2024, the Company organized a
three-week indoor flywheel  workout
challenge, encouraging all employees to
get active together, highlighting the
importance of being in shape, reducing fat,
and taking health as a priority! We have
created a healthy fitness environment to
enhance the physical wellbeing of
employees, and have established a
fitness-loving culture, promoting health and
togetherness in the work force. Whether
they win a prize or not, they'll know if
they've made progress. We've come
together to respond to this challenge, and
we welcome everyone to take part.
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Pension Plan ©~"

To ensure employees’ financial planning for retirement, Shinfox Energy has
established a well-defined pension contribution scheme in accordance with the Labor
Standards Act and the Labor Pension Act. Under the pension system stipulated by the
Labor Pension Act, the Company contributes 6% of employees’ monthly salaries to their
individual pension accounts with the Bureau of Labor Insurance. Upon retirement,
employees may receive their pension either as a monthly payment or a lump-sum
payment, based on the balance in their individual pension accounts and accumulated
earnings.

Plan description

Participation rate of employees
(regulations, systems, management guidelines) o sey

Retirement Plan

New System Labor Pension Act 100%

Parental Leave Policy ©r%"

To assist our employees to balance career and family, we have established a sound
parental leave system. Employees who have been employed at Shinfox Energy for one
year can apply for unpaid parental leave before their children reach the age of three in
accordance with the “Act of Gender Equality in Employment” and the “Regulations for
Implementing Unpaid Parental Leave for Raising Children”. After the expiration of the
unpaid leave, the Company will assist employees to return to their department and
position. Moreover, the Company will provide relevant training courses so that employees
do not have to worry about the job handover after resuming their duties. Furthermore, in
addition to the parental leave stipulated by law, the Company also provides a TWD 3,600
childbirth bonus.

In 2024, one employee was eligible for parental leave. One employee applied for
parental leave, one employee was scheduled to return to work, and one employee
successfully returned to work.

Subject Male Female
2024 Number of employees qualified for parental leave 0 1
2024 Number of employees who applied for parental leave 0 1
2024 Number of employees who should resume their positions 0 1
(A)
2024 Number of employees who actually resumed their 0 1
positions (B)
2024 Reinstatement rate (B/A) (%) 0% 100%
2023 Number of employees who actually resumed their 0 0
positions (C)
2023 Number of employees remaining in service for 12 months
. 0 0
after reinstatement (D)
2024 Retention rate (D/C) (%) 0% 0%

1. Reinstatement rate = number of employees who resumed their positions-+number of employees who shall
resume their positionsx100% 73

2. Retention rate = number of employees who have resumed their positions for one year in the current year
+ number of employees who resumed their positions in the previous yearx100%
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6.4 Talent Development and Training

Learning Opportunities and Career Development ©Rr«+

Shinfox Energy values talent cultivation and development, supporting employees in
enhancing their professional skills. We firmly believe that outstanding talent is the driving
force of corporate sustainability and the key factor for business growth.

To enhance the professional and technical skills of our employees, and to
strengthen the work efficiency and the product quality, we conduct education and
training sessions according to the annual training program; in-house training and
external training are conducted in parallel to strengthen the employees' expertise in each
function. The Company’s training courses are listed below:

Professional

2 Sustainable
Development

Pre-employment

training for new
employees

Courses on corporate
culture, service items,
work rules, employee
benefits, reward &
punishment, etc. are
provided to give new
employees a basic
understanding of the
Company.

On-the-job

training

We arrange in-house
and external training
courses according to
the needs of the tasks.

competency
training

We send our
employees to relevant
institutions for training
based on need,
allowing them to
obtain professional
certification.

N J L J U J
2024 Employee Training Hours - by Job Level
Hours Total Training Hours Average Training Hours
Employee Category Male Female Total Male Female Total
Managers 255 172 427 7.96 14.33 22.29
Non-managers 454.5 531.5 986 11.65 12.07 23.72
Total 709.5 703.5 1413 19.61 26.4 46.01

3 Corporate 4 Engineering 5 Sustainable 6 Friendly Appendix
Governance Technology and Quality Environment Workplace
2024 Employee Training Hours - by Training Program Type
Type Totalleumber &l Total hours Average Hours
ersons
Induction training 41 82 2
Professional Competency Trglrung (External 19 520 27.36
Education and Training)
General Employee—Functional Training 127 777 6.1
Training for manager promotion 38 76 2
2024 Employee Training - Total Amount (NTD)
Total Number Female Total
Type Male Female of Employees Male (Amount) (Amount) Amount
Induction training 22 19 41 0 0 0
Professional
Competency Training
(External Education and 9 10 19 185,500 104,300 289,800
Training)
General Employse— 71 56 127 0 0 25600
Functional Training
Training for manager 25 13 38 0 0 0

promotion

Performance Appraisal ¢}

Shinfox Energy conducts performance appraisals in two categories: probationary
evaluation for new employees and annual evaluation. New employees are evaluated
during the first 1 to 3 months of employment to assess their adaptability and job
performance. The annual evaluation is conducted twice a year, in July and December,
covering work performance, knowledge and skills, and development potential.

Total Training Hours Average Training Hours Subtotal
Subject Total Number of Total Number of Total Number of
number of  persons Proportion  number of  persons Proportion  number of persons Proportion
employees evaluated employees evaluated employees evaluated
Managerial 28 38.35% 12 14.45% 40 31.49%
Position
Non-
managerial 74 23 31.50% 53 28 52.83% 127 51 40.15%
position
Subtotal 51 69.86% 40 75.47% 91 71.65%
(Evaluation subjects include employees at deputy general manager level and below, those who pass
probation/transfer evaluations, and full-time employees)
74
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Health and Safety* ©**"

Issues

Impact assessment

Content

Positive (Actual) Impact

Through the implementation of the ISO 45001 Occupational Safety and Health Management System, Shinfox Energy strengthens risk
identification and safety training, helping reduce workplace accidents, enhance employee trust and organizational cohesion, and further improve
productivity and corporate image.

Negative (Actual and Potential) Impact

Failure to implement risk identification and disaster prevention management may result in occupational accidents, employee injuries, or production
interruptions, which could negatively impact business operations and reputation.

Remedial Measures for
Negative Impacts

Environmental, safety, and health training and drills are conducted annually to ensure employees possess self-protection and emergency response
capabilities.

Responsible Unit

Occupational Health and Safety Office

Policies/Commitments

Safety Planning, Comprehensive Supervision, Risk Control, Health Protection, Effective Implementation, Continuous Improvement, Health Protection,
Social Responsibility

Ensure the effectiveness
of actions

Internal audit tracking is conducted once a year, along with irregular external audit reviews
1. Internal Audit Mechanism: An audit team is formed by certified auditors who have completed professional training. In accordance
with the H14 Occupational Safety and Health Internal Audit Management Procedure, internal audits are conducted annually.

2.Frequency: For example, in 2024, the internal audit schedule is shown in the table below: once a year (ISO 45001).

Headquarters

Date October 23 - 24, 2024

A total of 41 audit items were reviewed in accordance with the ISO 45001 manual and procedures. Of these, 38 were
compliant and 3 were non-compliant.

For the non-compliant items, the Occupational Safety and Health Office has completed corrective and preventive action
reports in accordance with procedures

Result

Improvement plan

3.External Audit: Each year, a third-party verification company conducts one regular audit at the Tucheng plant site. The 2024 external audit schedule
is shown in the table below:

Headquarters

Date December 04 - 05, 2024

The audit results were compliant

Result Recommendation only: In accordance with the verification standards issued by the International Organization for Standardization
(ISO) on February 23, 2024, include the newly added clauses 4.1 and 4.2 on climate change action.

Improvement plan To be included as a revision item in the following year’s evaluation. 75
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Issues Content
Indicators

e 2024 Number of Occupational Accidents: 0
Indicators and goals * Actual Number of Incidents: 0

Goal

* 2025 Number of Occupational Accidents: 0

* Employees: Continuous communication is carried out through training, announcements, and Safety Month activities.
* Customers and Investors: Occupational safety policies and performance are disclosed in the Sustainability Report and on the Company’s website.

* Government Agencies and Communities: Compliance and corporate safety responsibility are demonstrated through cooperation with relevant
audits and inspection mechanisms.

* Grievance Mechanisms
1. External - Company toll-free service hotline 0800-667-667
2. Internal - Company Occupational Safety Card QR code

Stakeholder Engagement
l“-1”2=n;2 ‘ﬁl"lll.::_f'“%n!“

Allerployees hav the help ersirn
SRy o Coe B afet St
mésconduct and.

Sextal harossment 3nd sk
Anyone can teport thiough this OR code, and allreports

76



ﬁﬁﬁgﬁ About the Message from 1 About Shinfox 2 Sustainable 3 Corporate 4 Engineering 5 Sustainable 6 Friendly Appendix
SHINFOX ENERGY Report Management Energy Development Governance Technology and Quality Environment Workplace

The nature of the Company's work is mainly engineering turnkey and maintenance

afag Cef-tlflCat services, which only require on-site supervision or maintenance, and the level of risk is low
sy to moderate. Before starting projects, we arrange for safety and health personnel, quality

- 20241080681 R control personnel and engineering personnel with applicable licenses, and establish a
b ey ek g health and safety management system (including hazard identification and risk

SHINFOX ENERGY CO. LTD. assessment), which will be activated and implemented by occupational health and safety

PR AR AR A

personnel once a project formally begins. Regarding the improvement measures developed
by the system, the department heads should follow up on their implementation, and prepare

B e e e g supporting evidence to prove the improvements were completed on schedule. If
o e et v o implementation of the measures falls behind on progress or was not made, the reasons

1S0 45001:2018 should be identified and reported to supervisors, and the progress should be revised. After

. completion of the control measures, the remaining risks should be reviewed to determine if

0 ovara i e e R they are acceptable, and if those risks are found to be unacceptable, a new plan should be

developed to bring the remaining risks down to an acceptable level. We hold daily meetings
before commencing construction and monthly consultative organization meetings for all
contractors. Then, when conducting an overall site review, workers can describe the
occupational hazards and risk conditions to protect their rights and interests.

o Occupational Health and
: Safety Organization

QR ISO 45001 Third-Party Verification Statement Shinfox Energy established an Occupational Safety and Health Office in
January 2024 and formulated the “Safety and Health Work Rules” to ensure that
employees operate in compliance with regulations. Upon onboarding, employees
receive occupational safety and health training to build relevant knowledge and
strengthen workplace safety.

Occupational Safety and Health

Committee Organizational

Structure .

e 20240205

As a promoter of green energy planning and management, Shinfox Energy deeply
recognizes that occupational safety and health are fundamental to business operations. We
strictly comply with the Occupational Safety and Health Act and other relevant regulations,
incorporating them as one of the Company’s core sustainability strategies. We are committed
to providing employees with a safe, healthy, and accident-free workplace.

Shinfox Energy’s Commitment: (GRI 2-23, 2-24)

Committee Head

1.Comply with all applicable domestic and international occupational safety and health
regulations and other relevant requirements

2. Implement the ISO 45001 management system to mitigate risks, prevent workplace

fatalities, and reduce work-related injuries.

3. Establish and continuously improve the occupational safety and health management

system to prevent occupational accidents and health hazards i!i

4.Safeguard the health and safety of all employees, contractors, and stakeholders, Member (including employee
fostering a culture of safety representatives)

5.Encourage employees to actively participate in occupational safety and health A total of five employees are primarily responsible for occupational safety
decision-making and hazard reporting, enhancing overall risk identification and control and health. In 2024, 17 employees obtained relevant certifications, including 2
capabilities Class A Occupational Safety Specialists, 5 Class B Occupational Safety and

, - . . Health Administrators, 4 Class A Construction Occupational Safety and Health
6. Integrate the Company’s sustainability goals and social responsibility to promote safe, Supervisors, 3 Roofing Work Supervisors, and 3 First Aid certifications
energy-saving, and healthy working practices ' ’ ’ 77
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Hazard identification, risk assessment, and incident investigation 3. Procedure for Reporting Hazards or Dangerous

(GRI403-2) Conditions

1. Definition Flowchart Responsible Unit

(Personnel)

1.Risk: The effect of uncertainty, defined as the combination of the likelihood of a specific Occupational safety and health
hazardous event occurring and its consequences. reral f e e e
2. Occupational Safety and Health Risk: The combination of the likelihood of work-related
hazardous events or hazardous exposures occurring, and the severity of injuries or ill health Y
resulting from such events or exposures. (Definition of sources of occupational) R s
2. Operating Guidelines safety and health risk items N\
1.Headquarters Office: Each year, all departments shall assess occupational safety v
risks and opportunities within their office environment, during commuting, and in L .
relation to the people, matters, and objects they come into contact with. Appropriate ( E))f tkzg/mrlir;it:nndoci;girltTr?ietj; Etﬁ:’qesl ) Relevant Departments

control measures shall be implemented, and the analysis and consolidation shall be

completed prior to the internal audit. v Relevant depart t
2. Engineering Projects: Before signing a new contract or commencing a project, the Confirmation and evaluation of the impacts of Zom IZt‘:eathr:en S
applying engineering unit shall conduct hazard identification based on the contract ( key risk and opportunity considerations ) ) P .
content and supervision items. Appropriate control measures shall be implemented, confirmation and ,Sme't
and the analysis and consolidation shall be completed prior to the internal audit. Y t%;?st)?:ﬁgp:g:ml
( Registration and management ) Office for evaluation
health personnel
C Review/Approval ) Management
Representative/General
i Manager

Required

Occupational safety and
health personnel

Not Required

Occupational Safety and

C Confirmation of Improvement )
Health Office

Implementation Status

Y

Management Review Management
Representative
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1.In accordance with the Company’s H08 “Occupational Safety and Health Communication Management Procedure”: barriers or obstacles that hinder or affect participation shall be
identified and removed, and unavoidable obstacles shall be minimized. Note: Barriers and obstacles include failure to respond to employees’ opinions or suggestions, language or text
barriers, retaliation or intimidation, and policies or practices that discourage or punish employee participation. Employees who report hazards are explicitly protected.

2.Employees may use the Company’s Occupational Safety Card QR code to submit reports at any time, which will be handled by the Occupational Safety and Health Office as the central
contact.

3.The Company’s “Filed Work Rules” dated April 29, 2021, are based on Article 18 of the Occupational Safety and Health Act, which stipulates that when employees performing their duties
discover an imminent danger, they may cease operations and retreat to a safe location, provided that doing so does not endanger the safety of other workers.

4.1n accordance with the Company’s H10 “Occupational Safety and Health Operation Control Procedure,” when there is imminent danger in the workplace, the responsible person shall
immediately order employees to stop operations and retreat to a safe location.

Category Type of Hazard Subject Evaluation
None
Major Risk - 5 Definition: Risk reduction measures must be implemented immediately. Operations shall not begin or continue until the risk has been
points reduced. This risk is unacceptable. For major and high risks, control measures must be developed to reduce the risk to a 0 0

medium level or below.

None
. . Definition: Risk control measures must be implemented within a specified period. Operations shall not begin until the risk has been
High Risk - 4 reduced. Considerable resources may be required to mitigate the risk. If current operations involve high risks, risk reduction 0 0
points measures must be carried out as soon as possible. This risk is unacceptable. For major and high risks, control measures

must be developed to reduce the risk to a medium level or below.

Commuting accidents resulting in injury from vehicle collisions
Medium Risk -3 Definition: Efforts shall be made to reduce the risk. For example, »based on cost or financial considerations, risk reduction measures
points may be implemented gradually to progressively lower the proportion of medium risks.> For medium risks with major or very 1 2
major severity, the likelihood of occurrence should be further assessed as a basis for improving control measures.
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Type of Hazard Subject Evaluation

1. Work Stress: Long-term exposure to stressful environments and heavy workloads may cause autonomic nervous system disorders,
hypertension, and insomnia. Physical assault, verbal abuse, intimidation, and threats may result in physical or mental harm.
Inhalation and prolonged exposure to indoor air pollutants may also have significant negative health impacts.

2. Collapse/Falling Objects
3. Occupational Violence
4.Maternal Health

5. Air Quality

Definition: No immediate risk reduction measures are required; however, the effectiveness of existing protective measures must be
ensured. This is an acceptable risk, but existing protective measures such as maintenance, supervision, inspection, and
training mechanisms must be properly implemented or reinforced.

1.Fire: Prolonged operation of computer equipment may cause electrical wires to overheat and ignite, leading to fire.

2. Collapse: Unsecured filing cabinets or items placed too high may collapse and cause danger, or buildings may collapse during an
earthquake.

3. Cuts: Accidental injuries caused by the use of utility knives or scissors, or paper cuts when handling documents.
4. Slips and Falls: Wet floors caused by improperly wrung mops or recently cleaned restrooms may cause employees to slip and fall.
5. Electric Shock: Leakage from computer equipment or other electronic devices may cause temporary unconsciousness. 8 32

6. Occupational Disease: Prolonged computer use and long hours of sitting may cause wrist injuries, dry eye syndrome, and other
physical conditions.

7. Traffic Accidents During Business Travel

8. Others: Visitors concealing health conditions may expose employees to infection risks.

Definition: No risk reduction measures are required; however, the effectiveness of existing protective measures must be ensured. This
is an acceptable risk, but existing protective measures such as maintenance, supervision, inspection, and training
mechanisms must be properly implemented or reinforced.

Policy Basis: The Company’s “Occupational Safety and Health Emergency Response Management Procedure.”

Process: Handled in accordance with the accident handling procedure triggered by the incident
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Occupational Safety and Health Labor Communication ©r#4

M . : (GRI 403-1)
In 2024, a total of 3 meetings were held, with an average of 46% labor representatives. Number of Near-Miss Incidents and Safety Incidents

No near-miss incidents occurred in 2024

Number of 1 ber and Percentage ~ Supplementary

Headquarters Meeting Date  Committee of Labor Representatives Notes i L L
Members P Accident Definition and Statistics (¢ 432 cRi40s-10)
Tucheng Office 2024.06.13 9 4 44% Shinfox Energy did not have any occupational accident in 2024.
Tucheng Office 2024.09.27 17 9 53%
Subject 2022 2023 2024
Tucheng Office 2025.01.02 17 7 41% Q4 in 2024
Working Hours 212,4s24 228,952 232,933

Other Participation, Consultation, and Communication Channels:
Number of Deaths Caused by 0 0 0

Occupational Injuries

Other participation, consultation, and communication channels and frequency
Death Rate from Occupational Injuries ---

Labor-Managem(-.)nt CerstiEieD (Administrative Management Unit) once every quarter
Meetings
Occupational Safety and Health Number of Serious Occupational Injuries 0 0 0
. Once a quarter
Committee
Occupational Safety and Health Task Combined with the Occupational Safety and Health Rate of Serious Occupational Injuries — — —
Force Committee, once every quarter
. . Number of Recordable Occupational 0 0 0
Internal Audit Meetings Once a year Injuries
Management Review Meetings Once a year Rate of Recordable Occupational Injuries --- ---
Occupatlone?l Safety EIn 1ol Occupational Safety Card QR code
Opinion Form
) ’ ) - Note: The number of deaths is excluded when calculating the number and rate of serious occupational injuries.
Nonconformity Review Meeting Internal Audit Meeting and Management Review Meeting Note: In calculating the number and rate of recordable occupational injuries, fatalities
(once a year) caused by occupational injuries are included Note: Serious occupational injury refers to
cases where recovery to the pre-injury health condition has not been achieved after more
. than six months
Workplace Safety and occupatlonal Safety and Health Note: Only injuries resulting from commuting accidents caused by transportation arranged by the Company are
ini P H (GRI 403-5) counted as occupational injuries; injuries occurring during employees’ commute to and from work are not
Training Participation and Hours o,
To _enhance employe.e.s. aware_ness of Workplac? Safety and _Strengthen their Note: Total working hours calculation: based on employee attendance records (including overtime hours) verified
occupational safety capabilities, Shinfox Energy provides occupational safety and health by the HR department

training, including pre-employment training, regulatory certification training, and on-the-
job training, as well as conducting two emergency response drills.

Type Pre-employment training  Regulatory certification training ~ On-the-job training
Tgr_get New and transferred Initial certification Recertification General
Participants employees employees
Total Number of 44 0 4 238 81

Persons
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Occupational Safety Management for Contractors

In 2024, no occupational accidents occurred to our contractors at construction sites.

According to the Regulations for Occupational Health and Safety Management, contractors hold daily toolbox talks before construction and monthly consultative organization meetings;
then, when conducting an overall site review, workers can describe occupational hazards and risk conditions to protect their rights and interests. Before starting projects, we arrange for safety
and health personnel, quality control personnel and engineering personnel with applicable licenses, and establish a health and safety management system (including hazard identification and
risk assessment), which will be activated and implemented by occupational health and safety personnel once the project officially begins. Regarding the improvement measures developed by
the system, the department heads should follow up on their implementation, and prepare supporting evidence to prove the improvements were completed on schedule. If implementation of the
measures falls behind on progress or was not made, the reasons should be identified and reported to supervisors, and the progress should be revised. After completion of the control measures,
the remaining risks should be reviewed to determine if they are acceptable, and if those risks are found to be unacceptable, a new plan should be developed to bring the remaining risks down to
an acceptable level. Autonomous inspection is conducted for each machine. For dangerous jobs, we will arrange a supervisor for on-site control, e.g., for confined space jobs, we will arrange a
supervisor for oxygen deprivation related tasks on the sites. The Regulations for Occupational Health and Safety Management are followed at all construction sites. Moreover, we keep
supervisory logs, hold on-site toolbox talks, and check lists for each machine to prevent occupational accidents.

Before the start of daily work, the personnel entering the site must take alcohol, temperature, and blood pressure tests according to the schedule to confirm their physical condition, and only
then a toolbox meeting will be held. The contents of the meeting include projects to be executed on that day, notification of the hazards in the projects, and important protection measures.
Regarding lifting operations, the three licenses for each machine must be inspected in the meeting for the day; regarding excavation projects, confined space and oxygen deprivation operation
supervisor licenses must be provided, and the holder of the license shall announce the precautions at the meeting. During the construction, a Grade B supervisor and several Type A
construction supervisors are assigned to inspect, supervise, advise, and penalize personnel on the site. Also, we provide health and safety training to new employees when they join the
Company. The Company provides education and training funds to encourage employees to attend health and safety lectures and obtain certificates to achieve the requirement of zero workplace
accidents during construction.

* Moreover, we keep supervisory logs,  Toolbox meetings are held every day before * Autonomous inspection is conducted for each machine.
hold on-site toolbox talks, and check lists construction for each contractor in accordance with ¢ For dangerous jobs, we will arrange a supervisor for on-site control, e.g., for
for each machine to prevent the Regulations for Occupational Health and Safety confined space jobs, we will arrange a supervisor for oxygen deprivation related
occupational accidents. Management. tasks on the sites.

all construction sites.
* The Company provides safety helmets, reflective vests, safety harnesses and
safety shoes for engineers to use at sites to ensure their safety.

} 1| TR
{. \.\‘ il * The Regulations for Occupational Health and Safety Management are followed at
\ . 4

* Employee health checkups are arranged on a regular basis every year. (With
contractors - once every two years or once a year).

* If workers are not feeling well, they should not engage in any work.
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Headquarters Categories of Occupational Health Service Functions Subject AT
Flywheel Competition: once a year Sponsorship of the “2024 Cross-Strait Environmental
Health Promotion Activities Achieved Protection Senior Experts Forum” organized by the Taiwan
. e 100,000
On-site Health Services: twice a month . . .
Environmental Sustainable Development Foundation
Environmental Protection and Social ~ =2"th Zrﬁt‘ffcti?tnhActivitieSidozce ehaclh in the firsst and Procurement of 210 boxes (2,100 tkg) of Hualien pomelos 116,550
Welfare Activities second half of the year and beach cleanups (Spring Sponsorship of elementary and junior high school baseball teams in
2024.03.16, Autumn 2024.10.19) Ser e BIeEs. e 700,000
Total 916,550

Shinfox Energy Family Day/Outdoor ~ Family Event at Green World Ecological Farm, Hsinchu
Activities (2024.04.27)

Employee Welfare Committee Club
Activities

Yoga, Badminton, Basketball, Board Games, Squash
(once a week)

Other health promotion activities are available on the official website https://www.shinfox.com.tw/index.html

In accordance with the “Labor Health Protection Regulations,” general physical health
checkups were provided to new employees, with a total of 44 employees examined in 2024.

Headquarters
Type Target Participants Frequency Subject
Before new Examination items in accordance with

General Physical New or transferred

employees report the “Labor Health Protection

Examination employees. for duty. Regulations”.
On-site Health Services in 2024
Headquarters

Number of On-site Physician Services 4

Number of On-site Nurse Services 48

Total Number of Employees Participating in Health 92

Education Activities
Total Number of Employees Receiving Counseling and 89

Guidance

Note: Disclosure items are based on the annual report.

Community Engagement Expenditure in 2024

The Company regularly invests in various community activities and social welfare
programs. For details, please refer to the Company’s official website

https://shinfox.com.tw/esg society.html
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Shinfox Energy cares about the livelihood of seniors living alone and elderly farmers who lack resources in remote areas. In recent years, the Company has assisted pomelo

farmers in remote parts of Hualien with sales (for example, in September 2024, 2,100 tkg of Hualien pomelos were purchased) and helped small farmers in remote areas sell mangoes.

The Company has also provided marketing resources such as QR codes to support elderly farmers in accessing broader markets.

Donated to and participated in the “2024 Hanbao Wetland Charity Walk for Sustainable Green Energy” organized by the Changhua County Agricultural and Fishery Industry

Tourism Promotion Association.

Participation in Associations

Taiwan Electrical Contractors Association New Taipei City, New Taipei Office

Taiwan Refrigeration & Air-conditioning Engineering Association

Taiwan Water Pipe Engineering Industries Association

Taiwan Electrical and Electronic Manufacturers' Association (TEEMA)

Taiwan Energy Service Association

Taiwan Electric Power Association (TEPA)

The Sino-Indonesia Cultural And Economic Association
Cross-Strait CEO Summit
Taiwan SHP Industries Alliance
Taiwan Photovoltaic Industry System Association
Taiwan Hydrogen and Fuel Cell Partnership
Taiwan Listed Companies Association
Taiwan Association for Hydrogen Energy and Fuel Cell
Taiwan Carbon Capture Storage and Utilization Association
Taiwan Power and Energy Engineering Association

Taiwan Wind Power Industries Development Association

Taiwan Electric Power Development Association

Taiwan Offshore Wind Industry Association

Participants

Member Representative: Company Responsible Person or
General Manager

Main Purpose

Business Needs

Member Representative: Director Liu Ping-Tsun

Business Needs

Member Representative: Director Liu Ping-Tsun

Business Needs

Member Representative: Company Responsible Person or
General Manager

Business Needs

Member Representative: Director Liu Ping-Tsun

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Industry Information and Technology Exchange

Member Representative: Company Responsible Person or
General Manager

Industry Information and Technology Exchange

Company Responsible Person

Industry Information and Technology Exchange

Company Responsible Person

Industry Information and Technology Exchange

Appendix
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afao Independent

Assurance Statement

SHINFOX ENERGY COx, LTIx 2024 SUSTAINABILITY REPORT
The AFMOR GROUP wos estahlished im 1926, We are the National Standardization Body of France,
o permarent councll member m 150 and one of the lesding cemification bodics in the world. This
nssurmace work was camied oot by AFNOR ASLA LTDL, o subsidiony of AFROR GROUF. All the
memibers of the vernfication team have prolessional backosouds nod linve neeepted AA LMD AS, AFAD
26004, 150y 9000, 150 1400, 15O 14064, 150 43000, 150 30001, end olber sustasnabiliy-rolated

international standard trmings. Al sssigned venfiors have bem approved us the bead sudiors or verifers.

AFROR ASIA LT, (herenafter referred 1o as AFNOR ASIAY and SHINFOX ENERGY C0O,, LTD.

(heremaller refered 6 as SHINFOX ENERGY) ore mdependeni entities. Facept for the contenis

described m this independent assurunce stnierent, AFNOR ASEA in oot imeodved in the proparation

process of the sastaipability repor of SHINFOX ENERGY,

RESPFONSIBILTIES

SHINFOXX ENERGY is responsible for reporting s economee (fmancinl informotion incloding
overscas locations), eaviconmental, amd social operating activites and performance m Taiwan operating
locatsons in s sustasnabality repor (bercanafier referred (o as “the Report™) in accordance with the
beclared lmnwhllt_v Teportmg standords.

AFNCGR ASIA = :'rlpnmlhl: for |1n.1r||:||.115: an nullpenhrﬂ assurance iknkement o SHINFOX
ENERCGY and ity snkebolders in accordance with the desoribed scope and methad, This stutement i for
SHINFOX ENERGY wse only and is not responsible for any other purpose,

SCOPE AND CRITEREA

The assurmnee scope of the agrecment between SHINFOX ENERGY and AFNOR ASIA inchades:

I. The scope of ssasurance operation is consistent with the scope disclosexd in the  "SHINFOX ENERCGY
00, LT 2024 SUSTAENABILITY REPORT™ |

£ OAFMNCIR ARLA [u'ﬁum asurunee opembion acconding o ke 'I}'pr | nssurance of the AMATMEI
wssurunce  sinndand {1.-15. revicwmg und evalisling SHINFOX ENERGY's L“TH'FI.I.I.IE wilh the
A O AceountAbility Principles (201 %),

1 The sssuramce nprqr.iqu g lodes rnvim'lng and H'nfluﬂmg SHINFOX ENERGY's relevant processes,
gystems and contmls and availeble performance infoemation, as well ag complinnes with the
following reporting crleria!
®  GRI Swadards.

METHOPLDGY

®  The Repirt b reporied n sccordance with the GRI Standards, and the L af the Heport is

reviewed lor comphance wath the GRI S3tundards for general disclosare and specific iopee disclosure.

afnor

GROLE

afao

& The venfusticn inasy Reveesed ehoan permosnal fosnllm e cosrsnieilios sl e pme
miiarem fie ssbchobibos s b deisan-mabing prscoss e msieeil Sepecs, bel dal ol ey
el o whvaned i skoiokiory

& AN decurmmis, vty s informmeon nebeed i il prepariine of the Repeet e senfied by e
verilinaliom wmn Umgd inferowrses okl oederurd e

® The powos of mvkwing cepeniretoeed owpaes, colleciisg md mmmging  geeliaizes  snd
yuantilairrd dabi dischossd in repuorts Taoual en g sioping plo

& Wy ervewng Be pepensitly porsemoel of cach groop. amming md oeveeeg e wolevand
! rrierials o i e sverdicalin e aval b b o ol e
et Of sty masricls and evidenos for die consnis ol the Repoa

CONCLLIEHFS

#  AATRH Acceuntabiling Prisciples

Incisanivins
SHINFUK FNFENGY has developrsd 2 process inosfeniify sake holdens wd and | tharir

The proceys glomy lor Bedeack T all sakelalden o die omping's upassdbal iy developessmn md

ey i bk =iy e 1 rroersses weheed o mgiera] pice, irrenesineng, fae

corligen’s cosibnimicnl w the sl peiesle s e Bniee, die sgeidalon e conllies 1o

mpeav e alskohuskder slowdieanos prccvss anad galizot feadback from ol eskchokdors en e Eepan

Slicrialily
SIINHIY FRERESY has ssibiched o peees moaillen, sralyee, ssd deaiiry joses relaind o o

sudmnahle deeclianait. The Kot proassie he scxalls of b ssdberiality snalvsis wad dezisien-mabng

il o beiem il miween] winl adrgplerrmanind. mid o peiori®e ned soapiel o maternd g 1 The R, B

paREATEn Can Lo e g desimi-mabmg proscss o masspc rreiaal ogies in s reasoma i

bmrty, wrl el d B ppmparnd fu chamyes in e vl mi culemal arinmmers
Haagiminhi cniss

SHINFCY, ENERY has @eclomsd o 1, oy | VY 4. wrd weml mfismadion m
thie Roepot, ssabiling subchedders W mudealand Se (osgnny s poveiie sl nafege sl prefiomane
The Bopary ik thai the jrgani b B I crwporacs b medkcisl bpis nin oe

plocesies muil 5 diigoaly mgloesing maengonest pelicio ol il perfoseied el s
winkphwlibor expessecsins, b the Booee, the srgaramnion can pompives s wket iy s yrelersmas mlevare
[ g rexicy jmsliag [ hein wilh musr dlciesls diac ul prgani | ppierataes
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Impact

SHINFOX ENERGY has reviewed the impact of materind topics on stakebolders, using that az a key
bagis for materisl topics planming and monagement, The osgonizetion bhas provided dhe necessary
resoirees o monits mid messure the impact of ils operations oa e overall sivirossent. In the fatune,
the organization can continue W provide reseurces o measure, collect, ond desclose impact-related
imformadion. demonstrating the onamsation’s sccouncahility and posdtive wchions to Emprove mpect
*  Global Reporting Initiative Sustainability Reporting Standarids

Brased om the resuls of the roview, it 18 confirmed that the penoril disclosures. specific tope
dbinclosures, and material lopice management dischmsires 0 the Itepm't have num'pﬂlerl with the
requirements of the (iR Standards. In the future, the ongamzaton can contimme 1o compale and expand
disclosure of opsraboral performance ot ench opersting focaton m o accoedance with reporting
requirements, peovidusg sufficwent ond complete intformation fo stakelsolders,
ASSURANCE (OPINION

AFMOR ASIA hos developed & complete sustomalulity. reporting sssuramee standard based on ilse
verificaton. guidehines of the AATN0 Assemnce Standasd (v3) and the GRT Sumbsnds. Based on the
salficeent eviderce provided by SHINFOX ENERGY and the fucts seen during on-sile verilicabion, wy
adhere v the principhe of liumess and issue @ stement on the global sustaimababity reporting standas)
followed by the onemismton. ln our opaion, the nfirmaton aod dais presenied m the Fhrplwl b
SHINFOX ENERGY provides & foir and halanced represantation, We hebieve the foeuss an aconamis,
sncinl, and envirnnmental imdicatnrs in SHINFOX FNERGY m 2074 are well represented
ASSURANCE LEVEL

In scvondonce with the AALD Assurance Standard (v3), we venfied thes sssamnce statcawnt
corresponding to o moderate level, The scope and opsthods s 03 deseeibed in this statement.
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